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0

Prison commenced as a result of the judicial reforms 
introduced by Cameron in British Imperialist Era in 
1832. Welikada Prison was established compatible with 
British Bostal System in terms of the Legal and Court 
Ordinance no. 18 of 1844.  By the Prison Act no.16 of 
1877, this service was structured and regulated under 
a separate department directly under control of the 
Commissioner of the Prisons with the effect from 16th 
July, 1905. With development of the society, this service 
turns out to be very crucial. As a result, the Mahara 
Prison was built in 1875 and the Bogambara Prison 
which was in the form of the “Been Field’ Prison in 
England was constructed in 1876. Today, the prison 
evolved this way, has become an essential and specific 
institute before the complexity of present day society. 
Accordingly, prison system consists of 04 closed 
prisons, 18 remand prisons, 02 correctional centers for 
young offenders, 10 work camps, 02 open work camps, 
23 prison lockups, and 01 prison school are under the 
control of Superintendents of Prisons. There are about 
26,176 convicted and remand prisoners under the 
prison custody.

In 2022, the department worked under the Ministry of 
Justice, Prison Affairs and Constitutional Reforms, and 
it provided care and secure to the inmates at its initial 
stage. Today it has gone beyond the limit of it and 
become a social correctional center that rehabilitates 
inmates. This performance report illustrates the 
endeavor of rehabilitating and socializing inmates as 
good citizens by the Department of Prisons as a social 
adaptation body in 2022.

Organizational Profile/ Summery of 
Implementation

MOTO

Custody, Care and Correction

Introduction 1'1
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1'2 Vision, Mission and Goals

Mission

Goals

Vision

Rehabilitation of Prisoners ensuring 
their custody and care by building 
a proper relationship between the 
prisoners and the officials so that 

the officials gain the job satisfaction 
while the labor productivity of the 
prisoners to enable the department 
be self-dependent and utilizing it to 
augment the development drive of 

the country and ultimately socializing 
the prisoners as creative and virtuous 

skillful citizens


Contribute to build a 

civilized society by means 
of proper rehabilitation of 

inmates and thereby making 
inmates to law abiding 
humanitarian persons


Motivate prison officers 

and building up the 
team spirit within the 

department.

                 

Social reintegration of 
inmates as 

good citizens through 
rehabilitation
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Under the authority of whatever court in a country, admission of convicted or remand 
prisoners at all status, provision of their custody, care and maintenance in terms of 
rules and regulations of the prison and production of remand prisoners to court.    

Provision of common order and proper administration in relation to all prisons and 
correctional centers.      

Provision of technical, agricultural, animal husblandry, and vocational trainings to 
inmates in all prisons and correctional centers. 

Provision of welfare services to all prisons and correctional centers.   

Making provisions for trainings to strengthen correctional field.      

Making a desired social black ground for inmates after rehablilitation and social 
reintegration as bletter citizens as timely requirement.

Reducing prison congestion, introducing modern technology, improving physical 
resources and developing infrastructure facilities in relation to carrying out prison 
reforms.

Human resources development in Department of Prisons to make experienced and 
satisfied officers through training in different divisions and promotional programs.  

Establlishment and carrying out of Information Management System in order to fulfill 
administrative activities of inmates correctly and efficiently.  

1'3 Priorities of the Department of Prisons 
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1'4 Organizational Chart 
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1'4'1 Cadre Information from 01.01.2022 to 31.12.2022

No. Designation and Service 
Approved 

Cadre 
Existing 
Carder 

No. of 
Vacancies 

No. of 
Excess 

Senior Level 

1 Commissioner General of Prisons 1 1 0 0 
2 Additional Commissioner General of Prisons 1 0 1 0 
3 Commissioner of Prisons (SLAS) 1 0 1 0 
4 Commissioner of Prisons  5 0 5 0 

5 Director (Planning) (SLPS) 1 0 1 0 

6 Director (Engineering) (SLES) 1 0 1 0 
7 Chief Accountant (SLAces I) 1 1 0 0 

8 Assistant Commissioner / Deputy Commissioner 
of Prisons (SLAS) 1 0 1 0 

9 Assistant Director /Deputy Director (Planning) 1 1 0 0 
10 Assistant Director (Information Technology) 1 1 0 0 
11 Assistant Director (Agriculture) 1 0 1 0 
12 Accountant 4 2 2 0 
13 Internal Auditor 1 1 0 0 

14 
Superintendent of Prisons (special grade) 6 4 2 0 
Superintendent of Prisons ( special grade -
Rehabilitation) 1 0 1 0 

15 
  

Superintendent of Prisons  17 7 10 0 

Superintendent of Prisons (Rehabilitation) 2 0 2 0 

16 
Assistant Superintendent of Prisons (Male) 40 9 31 0 
Assistant Superintendent of Prisons 
(Rehabilitation ) 3 0 3 0 

17 Assistant Superintendent of Prisons (Female) 2 0 2 0 
18 Legal Officer 1 1 0 0 
19 Engineer (Civil ) 2 2 0 0 
20 Engineer (Mechanical ) 2 2 0 0 
21 Director  (Medical) 1 0 1 0 
22 Deputy Director (Medical) 1 1 0 0 
23 Medical Officer 40 42 0 2 
24 Dentist  4 4 0 0 

Gross Total 142 79 65 2 

Tertiary Level 

25 Administrative Officer 2 0 2 0 
26 Chief Work Inspector 1 0 1 0 
27 Special Grade Nursing Officer 1 0 1 0 
28 Translator 3 2 1 0 
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No. Designation and Service 
Approved 

Cadre 
Existing 
Carder 

No. of 
Vacancies 

No. of 
Excess 

29 Information and Communication Technology 
Officer 1 0 1 0 

30 Statistical Officer 1 1 0 0 
31 Chief Jailor (Female) 3 0 3 0 
32 Chief Jailor (Male) 30 27 3 0 
33 Grade 1 Jailor (Female) 4 2 2 0 
34 Grade 1 Jailor (Male) 59 54 5 0 
35 Chief Rehabilitation Officer  (Male)  5 3 2 0 
36 Chief Rehabilitation Officer  (Female) 2 1 1 0 

37 Rehabilitation Officer  (Grade 1 ) 11 7 4 0 

38 Rehabilitation Officer  (Grade 1 ) - Female 2 1 1 0 
39 Registered/ Assistant  Medical Officer 19 23 0 4 
40 Dispenser  ( Special grade ) 4 0 4 0 

Gross Total 148 121 31 4 

Secondary  Level 

41 Development Officer 94 97 0 3 
42 Counseling Officer 7 0 7 0 
43 Work Inspector 5 0 5 0 
44 Librarian  1 0 1 0 
45 Technical Officer (Technical) 1 0 1 0 
46 Draftsman  2 1 1 0 

47 Information & Communication Technology 
Assistant 5 2 3 0 

48 Sub Work Inspector 10 5 5 0 
49 Public Management Assistant 80 47 33 0 
50 Interpreter 2 0 2 0 
51 Industrial Forman 19 18 1 0 
52 Industrial Administrator 17 15 2 0 
53 Vocational Instructor (Class I /Class II) 120 48 72 0 
54 Agriculture Instructor 19 7 12 0 
55 Agriculture Overseer 28 0 28 0 
56 Audio Visual Assistant 1 0 1 0 
57 Dispenser  (Grade 1, 11, 111) 82 55 27 0 
58 Medical Laboratory Technician 4 5 0 1 

59 
Nursing Officer  (Supra) 3 0 3 0 

Nursing Officer ( III, II, I ) 75 35 40 0 

60 Public Health Inspector 4 7 0 3 
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No. Designation and Service 
Approved 

Cadre 
Existing 
Carder 

No. of 
Vacancies 

No. of 
Excess 

61 Class II  Rehabilitation Officer (Male) 109 93 16 0 

62 Class II  Rehabilitation Officer (Female)) 25 20 5 0 
63 Jailor class 1I (Female) 30 18 12 0 
64 Jailor class 1I (Male) 446 371 75 0 
65 Drill Instructor 3 1 2 0 
66 Sergeant (Female ) 38 22 16 0 
67 Sergeant (Male ) 892 604 288 0 
68 Guard (Female ) 594 497 97 0 
69 Guard ( Male ) 4447 3799 648 0 

Gross Total 7163 5767 1403 7 

Primary Level 

70 Photographer  1 0 1 0 

71 Editor  1 0 1 0 

72 Motor Driver (Departmental) 222 203 19 0 

73 Motor Driver (Combined Service) 5 1 4 0 

74 Ambulance Driver 3 0 3 0 

75 Motor Mechanic 10 3 7 0 

76 Motor Mechanic (Electric) 4 1 3 0 

77 Motor Mechanic (Welding) 2 0 2 0 

78 Motor Mechanic (Painting) 2 0 2 0 

79 Tractor Driver 26 15 11 0 

80 Three Wheel Driver 8 6 2 0 

81 K.K.S. 36 18 18 0 

82 Watcher  52 28 24 0 

83 Hangman  2 2 0 0 

84 Laborer  35 17 18 0 

85 Water Pump Operator 10 7 3 0 

Gross Total 419 301 118 0 

Grand Total  7872 6268 1617 13 
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1'4 Prison Institutes  under the Department of Prisons and their Distribution
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1          PRISON HEADQUARTERS          

2      C.R.T.C.

        Centre for Research & Training in corrections

1      Welikada

2      Bogamblara

3      Mahara

4      Angunakolapelessa

Anuradhapura 

Colomblo

Kalutara

Negomblo

Galle

New Magazine

Badulla

Matara

Batticaloa

Kegalle

Trincomalee

Jaffna

Kuruwita

Boossa

Monaragala

Polonnaruwa

Wariyapola

Vavuniya

Ampara

Awissawella

Balangoda

Balapitiya

Chilaw

Elpitiya

Emblilipitiya

Gampaha

Gampola  

Hamblantota

Hatton

Kalmunai

Kilinochchi 

Kuliyapitiya

Kurunegala

Maho

Mannar     

Matale

Mullaitivu

Nuwara Eliya

Panadura

Point Pedro

Puttalam

Homagama 

Meethirigala

Weerawila

Kuruwita

Wariyapola

Hangilipola

Kandewatta

Kadurugasara

Pitableddara

Amblepussa

Pallansena - C.C.Y.O.

Taldena - C.C.Y.O.

Homagama - T.S.Y.O

Pallekelle

Anuradhapura

CLOSED PRISONS  -  04

REMAND PRISONS  -  18

LOCK-UPS  -  23

WORK CAMPS  -  10

CORRECTIONAL CENTRES
FOR YOUTHFUL OFFENDERS  -  03

OPEN PRISON CAMPS  -  02
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1'6 Main Divisions of the Department of Prisons

��

��

��

��

��

��

��

��

��

��

��

��

��

��

Administration Division

Financial Division

operational Division

Rehabilitation and Skills 
Development Division

Planning and Information 
Technology Division 

Engineering Division

Supply and Services 
Division 

Intelligence and Security 
Division 

Internal Audit Division 

Government Audit Division

Statistical Division

officers' Welfare Division 

Industry Division

Transport Division

1'7 Funds under the Department of Prisons

1'8 Details on Foreign Funded Projects (if there)  

 Government Consolidated Fund 

 None 
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No. of Inmates Convicted Male Female Total 

No. of Inmates convicted by Court of Law   29,941 390 30,331 

No. of Suspects convicted by Court of Law   104,157 4,093 108,250 
 

 

Inmates Male Female Total 

Death Sentenced Prisoners (Local) 647 12 659 

Death Sentenced Prisoners (Foreign) 4 - 4 

Death Sentenced Prisoners (Terrorist) - - - 

Life Sentenced Prisoners (Local) 206 21 227 

Life Sentenced Prisoners (Foreign)  53 13 66 

Life Sentenced Prisoners (Terrorist) 2 - 2 

General Prisoners (Local) 7,402 107 7,509 

General Prisoners (Foreign) 3 1 4 

General Prisoners (Terrorists) 3 - 3 

Youthful Offenders 12 - 12 

Total number of prisoners 8,332 154 8,486 
 

 

Inmates (Appeals) Male Female Total 

Death Sentenced Prisoners (Local) 532 15 547 

Death Sentenced Prisoners (Foreign) 2 - 2 

Death Sentenced Prisoners (Terrorists) - - - 

Life Sentenced Prisoners (Local) 87 16 103 

Life Sentenced Prisoners (Foreign) 01 - 1 

Life Sentenced Prisoners (Terrorist) 7 - 7 

General Prisoners (Local) 291 11 302 

General Prisoners (Foreign) - 1 1 

General Prisoners (Terrorist) - - - 

Total No. of Prisoners 920 43 963 
 

 

 

 

 

2 Information on Inmates Administration

 No. of inmates convicted by Court of Law from 01.01.2022 to 31.12.20222'1

Number of Inmates as at 31.12.2022 [Morning Unlock]           2'2
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Suspects Male Female Total 

Remand Prisoners (Local) 15,750 713 16,463 
Remand Prisoners (Foreign) 176 6 182 
Remand Prisoners (Terrorist) 78 4 82 
Total No. of Prisoners 16,004 723 16,727 

 

Total Prisoners Male Female Total 

All Remand Prisoners 9,252 197 9449 

All Convicted Prisoners 16,004 723 16,727 

Total No. of Prisoners 25,256 920 26,176 

 
    

Month 
Convicted Prisoners  Remand Prisoners 

Male  Female Male  Female 

January  7344 168 10713 647 

February  7484 182 11214 652 

March 7949 185 11450 672 

April 7850 187 11023 614 

May  7301 184 11570 578 

June 7408 195 11659 535 

July 7606 183 12231 565 

August 8304 202 14236 634 

September 8810 192 14993 658 

October 9222 183 15913 677 

November  9962 193 15770 689 

December 9252 197 16004 723 

Total 98492 2251 156776 7644 
2.4. Details on inmates who died while in custody- from 01.01.2022 to 31.12.2022 

Description Male Female Total 

No. of Normal Prisoners died while in Custody.         56 1 57 

No. of Death Sentenced Prisoners died while in Custody. 6 - 6 

No. of Life Sentenced Prisoners died while in Custody. 2 - 2 

No. of Remand Prisoners died while in custody 82 4 86 

Total 146 05 151 
 

No. of Inmates as at the last day of each month -Morning Unlock 
(from 01.01.2022 to 01.01.2022  )      

Details on inmates who died while in custody- from 01.01.2022 to 31.12.2022

2'3

2'4
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No. of Prisoners Escaped While in Custody 

Place  No. of 
Inmates  

No. of 
Inmates  

While At Hospital 06 22 

From Prison  09 05 

While in escort   01 16 

At Court 01 - 

Total 17 43 
 

No. of Prisoners Escaped While in Custody 

Place  No. of 
Inmates  

While in Home Leave  03 

While in Camp Service 95 

While in Sramadhana  73 

Total 171 
 

No. of inmates escaped /runaway while in custody  - 231  

No. of inmates recaptured    - 114  

 

Releases Total 

2022.02.04  - For the Indepencence day 193 

2022.05.16 –For the Vesak Full Moon Poya day 224 

2022.06.14– For the Poson Full Monn Poya day 183 

2022.09.12 –For the Prisoners day 417 

2022.12.25- For Christmus Day  305 

President Special pardon  11 

Total 1333 
 
  

No. of inmates sent home Leave   - 275 

No.of Inmates released Licence on Boards -     96 

 
 

 

 

  

No. of Convicted and Remand Prisoners escaped while in custody from 
01.01.2022 to 31.12.2022

Releases from 01.01.2022 to 31.12.2022

No.of Inmates  released on home  holiday and Licence on Board 

2'5

2'6

2'7
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1 Welikada Prison - - 14 - 1 -  - 1 - - - 15 1 16 - 

2 Magazine Prison - - 3 - - - - - - 1 - 3 1 4 1 
3 Colombo Remand Prison - - - - - - - - 1 2 - 0 3 3 1 
4 Mahara Prison - 6 5 - - - - 2 - 1 - 11 3 14 2 
5 New Dumbara Prison - - - 1 - - - 1 - 4 - 1 5 6 5 
6 Open Camp Anuradhapura - 8 - - 1 - - - - 3 - 9 3 12 6 
7 Badulla Prison - - 1 - - - - - - - - 1 0 1 1 
8 Boossa Prison - - - - - - - - - - - 0 0 0 - 
9 Galle Prison - - 2 2 - - - - - - - 4 0 4 2 

10 Matara Prison - 2 - - - - - - - 1 - 2 1 3 3 
11 Angunakolapelesssa Prison - 3 7 2 - 1 1 3 - 1 - 14 4 18 2 
12 Batticaloa Prison - 3 - - - - - - - - - 3 0 3 2 
13 Negombo Prison - - 3 - - - - 1 3 2 - 3 6 9 4 

14 Pallansena youthful 
Offenders correction centre. - 26 - - - - - - - - - 26 0 26 16 

15 Kalutara Prison - - -  - - - - 1 - - - 0 1 1 1 

16 Pallekele Open camp - 14 - - - - - - - - - 14 0 14 7 

17 Thaldena youthful 
Offenders correction centre. - 3 - - - - - - - - - 3 0 3 - 

18 Trincomalee Prison - - - - - - - - 1 - - 0 1 1 1 

19 Weerawila working camp 1 16 - - - - - - - - - 17 0 17 11 
20 Polonnaruwa Prison - - 1 - 1 - - 4 - - - 2 4 6 3 
21 Wariyapola Prison - 3 - - 1 - - - - - - 4 0 4 1 
22 Monaragala Prison - - - - - - - - - - - 0 0 0 - 
23 Watareka working camp 2 3 34 - - - - - - - - 39 0 39 29 
24 Vavuniya Prison - - 2 - - - - 1 - 1 - 2 2 4 1 
25 Ambepussa Prison - - - - 5 - - - - - - 5 0 5 5 
26 Jaffna Prison  - - 1 - - - - 6 - - - 1 6 7 6 
27 Kegalle Prison - - - 1 - - - - - - - 1 0 1 1 
28 Kuruwita Prison - 8 - - - - - 2 - - - 8 2 10 3 

29 Kadurugasara Prison - - - - - - - - - - - - - - - 

Total 3 95 73 6 9 1 1 22 5 16 0 188 43 231 114 
 

 

Description on escapees and rids –off at the custody- 2022.01.01 – 2022.12.312'8
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No Prison Institute No. of 
courses Executed Courses/training program Allocation 

(Rs.) 
Expenditure 

(Rs.) 

1 Wlikada Prison 05 Barber - 2, Sinhala, Tamil, English 100,000.00 100,000.00 

2 New Dumbara Prison 03 Soap, Sawing 110,000.00 110,000.00 

3 Mahara Prison 06 Barber - 2, Carpentry, Dance, Plumbing - 2 85,000.00 77,480.00 

4 Pallekelle Prison 04 Electrician -2, Carpentry, Mason, Welding 140,000.00 140,000.00 

5 
Pallansena Correctional 
Center for Youthful 
offenders 

05 Mason, Welding, Barber, Sawing, Bakery 120,000.00 120,000.00 

6 
Thaldena Correctional 
Center for Youthful 
offenders 

08 Electrician, Sawing, Computer - 2, Music, 
Mason, Barber - 2 128,000.00 128,000.00 

7 Ambepussa Prison 07 Welding, Motor Mechanic, Carpentry, 
Electric - 2, Counseling, Self Defense 100,000.00 97,475.00 

8 Weerawila Open Prison 
Camp 10 Sawing - 2, Drug Prevention - 2, Literacy - 

2, Barber - 2, Scout - 2 150,000.00 115,000.00 

9 Anuradhapura Prison 01 Carpentry 20,000.00 19,375.00 

10 Kuruwita Prison 02 Sawing & Hand Craft, Curtain Printing 40,000.00 40,000.00 

11 Boossa Prison 02 Carpentry, Mason 40,000.00 00 

12 Colombo Remand 
Prison 02 Barber - 2 40.000.00 19,890.00 

13 Magazine Prison 02 Barber - 2 40,000.00 39,900.00 

14 Wavniya Prison 02 Preparation of low cost ceiling  40,000.00 19,710.00 

15 Matara Prison 03 Barber, Sawing, Electric 40,000.00 39,945.00 

16 Wariyapola Prison 02 Carpentry, Mason 40,000.00 19,710.00 

17 Polonnaruwa Prison 03 Mason, Preparation of low cost ceiling 40,000.00 27,500.00 

18 Badulla Prison 02 Sawing, Hand craft  45,000.00 41,297.00 

19 Jaffna Prison 03 Palmyra related Creations - 2, Barber 40,000.00 40,000.00 

20 Batticaloa Prison 02 Sawing - 2 40,000.00 40,000.00 

21 Trincomalee Prison 02 Barber - 2 40,000.00 40,000.00 

22 Angunakolapelessa 
Prison 04 Sawing - 2, Mason - 2 65,000.00 65,000.00 

23 Monaragala Prison 05 Sawing - 2, Electric, Carpentry - 2 40,000.00 10,000.00 

24 Watareka Prison 03 Sawing - 3 30,000.00 00 

25 Galle Prison  04 Aluminum Printing- 2, Electronic- 2 40,000.00 39,940.35 

26 Negombo Prison 01 coconut shell related Creations 40,000.00 40,000.00 

27 Kegalle Prison 01 Barber 22,000.00 20,000.00 

28 Kalutara Prison 04 Carpentry - 2, Sawing - 2 40,000.00 30,000.00 

29 Kandewaththa Prison 03 Barber – 2, Drug Prevention 35,000.00 35,000.00 

Total  101  1,750,000.00 1,515,222.35 
 

Financial Progress of Vocational Training Courses  (Expenditure Subject 2509)
-2022.01.01 – 2022.12.312'9
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No Prison Institute Ongoing Industries & Agricultural 
Production 

2022.12.31 (Actual) 

Expenditure Income 

1 Homagama Work 
Camp Agriculture, Broom, Ekal Broom 1,057,134.00 4,397,343.23 

2 Mahara Prison 

Agriculture, Sawing, Broom, Ekal 
Broom, Blacksmith, Coconut 
Shell(Charcoal) , Carpentry, Broom, Ekal 
Broom, Weaving , Saop, Coconut Oil 

11,295,454.61 25,427,736.51 

3 
Pallansena 
Correctional Center 
for Youthful offenders 

Agriculture, Carpentry, Bakery, Ekal 
Broam, Mill, Broom, Weaving, Sawing, 
Blacksmith 

3,592,842.80 7,989,734.59 

4 Dumbara Prison 
Carpentry, Sawing, Weaving, Welding, 
Broom, Ekal Broom, Laundry, Hand 
craft 

12,247,240.50 11,452,412.50 

5 Pallekelle Open Prison 
Work Camp 

Agriculture, Animal Husbandry, Bakery, 
Sawing, Soap, Laundry, Bricks, 
Carpentry, Welding, Motor Garage, 
Broom, Ekal Broom, Weaving, Block 
bricks 

15,450,613.29 24,740,100.31 

6 Anuradhapura Prison 
Agriculture, Bakery, Blacksmith, 
Carpentry, Broom, Ekal Broom, Sawing, 
Weaving, Laundry 

13,620,000.47 16,388,777.79 

7 Badulla Prison Laundry 61,960.00 144,606.00 

8 Weerawila Work 
Camp 

Agriculture, Bakery, Carpentry, 
Blacksmith 2,009,405.06 6,266,097.51 

9 Welikada Prison 
Blacksmith, Carpentry, Broom, Ekal 
Broom, Laundry, Soaps, Sawing, 
Printing, Weaving, Bakery 

20,325,548.98 28,267,405.98 

10 
Thaldena Correctional 
Center for Young 
Offenders 

Agriculture, Animal Husbandry, Mason, 
Envelops, Brick, Broom, Ekal Broom, 
Blacksmith, Bakery, Carpentry 

8,623,558.71 12,863,748.94 

11 Kuruvita Prison Agriculture, Block bricks, Blacksmith 1,806,671.25 9,290,971.73 

12 Boossa Prison Bakery 2,205,004.91 3,811,188.00 

13 Wariyapola Prison Agriculture, Block bricks, Sawing, 
Carpentry, Polishing 890,345.50 6,419,051.36 

14 Angunakolapelesssa Agriculture, Bakery, Vehicle Service, 
Carpentry, Polishing 7,616,892.66 19,575,510.67 

15 Colombo Remand 
Prison Motor Garage 2,501,074.76 3,555,579.07 

16 Matara Prison Agriculture 320,117.50 911,785.96 

17 Batticaloa Prison Agriculture 1,259,485.00 1,347,308.91 

18 Galle Prison Agriculture 181,810.00 257,474.00 

Total 105,065,160.00 183,106,833.06 
 

Financial Progressof Agriculture and Industrial Sections of Prison Institutes2'10
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Achievements

 � Winning a golden award for the blest Performance Report and Accounts in 

the departmental category bly the Department of Prisons on 02.12.2022 at the 

Annual Conference and Awarding Ceremony jointly held bly the Association 

of Chartered Accountants of Sri Lanka (ICASL) and the Association of Publlic 

Finance Accountants (APFA) of Sri Lanka.

 � Below paragraph shows the Annual Action Plan & projects carried out through 

donations from other international organizations, and progress achieved in 

developing prison reforms during first two years of implementing the Five 

Years Plan which was received the approval bly the  Hon. Minister of Justice 

for nine wider areas under the theme of “A Right Based Correctional System 

for a Safer Society ” for period from 2021 to 2025 in line with National 

Policy Frame, Sustainablle Development Goals and Priorities identified bly 

the Ministry of Justice, Prison Affairs and Constitutional Reforms.  

Minimizing Prison Congestion 

 � Ministry of Urblan Development and Housing together with Urblan 

Development Authority has done planning and designing work for the 

Colomblo Prison Complex (Colomblo Remand Prison, Welikada Prison, New Magazine Prison and 

Female Ward), Prison Hospital, Center for Research and Training in Correction to Horana Millewa 

area, Prison Headquarters to Battaramulla area, prison quarters to Malamble area. Upon relevant Cablinet 

Approval, Urblan Development Authority has initiated procurement and other future activities.

 

I. Accordingly, action has bleen taken to obltain the Environmental Impact Assessment Report together 

with relevant development recommendations from the Department of Agrarian Development, 

Department of Land Development & Rain Water Management Institute. 

II. Ablout 30% of infrastructure development work including internal roads, water, electricity have 

bleen completed. 

III. Planning and designing work for the Magazine Prison, Female Ward, and Colomblo Remand Prison 

have bleen completed bly the Urblan Development Authority. Planning and designing work for the 

Welikada Prison and other institutes have bleen planned to ble fulfilled bly the contractor. (Planning 

and designing and construction financing)

IV. Calling for project propels to supply finance with mediation of private sector 

V. Continuation of procurement activities ofthe overall project have bleen temporally halt as per the 

Circular No. 3/2022 on 26.04.2022.

Progress and 
Future Outlook 

Five Year Plan to
Implement 

Prison Reforms
(Download)
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 � 74.3% Progress has bleen achieved in 

constructing New Dumblara Prison- 

Pallekele. 

 � Further, in terms of orders given bly the 

Cablinet Decision on 05/09/2022and 

no.22/1286/604/2022 on strategizing and 

speeding uplarge scale projects”,  and 

under implementation of recommendations 

from Officers’ Committee with powers to 

strategize and speed up large scale projects,  

it has bleen decided to provide necessary 

allocation for the year 2023 required to 

complete remaining work of Contract 

no.11of bluilding quarters and suspend the 

contract package 12 and 13 with necessary 

bluildings for prison bluildings and other 

services. 

 � All payments were made with relevant to construction and water supply project of Angunakolapelessa 

Prison.

 � All construction work of seven prefablricated bluildings that were initiated in 2020,were completed 

(Wariyapola- 04, Kalutara 01,New Magazine 01, Mahara 01) and inmates have bleen accommodated in 

newly bluilt wards bly now. 

 � Inmates’ failure to pay fines that were identified in Five Year Plan is one of the reasons to increase num-

bler of remand prisoners and therebly instructions were given to all the Superintendent of Prisons to have 

discussion with Magistrate Judges ablout next step going to ble taken regarding those remand inmates in 

custody for a long time.  

 � A proposal of using home confinement or home arrest instead of confining to remand, was presened to 

Hon. Minister of Justice, Prison Affairs, and Constitutional Reforms and the proposal was sublmitted 

to the Justice Service Comission for study. In addition, methodology of travel restrictions canalso ble 

introduced.
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Prison Management Reforms

 � Since the Department of Prisons does not have a formal Service Minute, deparment encounters several 

issues in recruiting, training, promoting etc. In terms of the United Nations Standard Minimum Rules for 

TreatingPrisoners, most of countries in the region have amended their prison service into a correctional 

service.  Accordingly, under thetheme of “Leaders in Correction”, steps have bleen taken to alter prison 

service into a carrectional service with the approval to Service Minute to establlish prison service as a 

professional service. Further, extra explaination regarding this is due to ble provided. 

 � Construction work of the new bluilding at the Prison Headquarters was completed this year and 

Engineering, Planning and Information Technology blranches were shifted to the bluilding. 

Prison Staff Capacity Development 

 � Center for Research and Training in Correction (CRTC) at Angunakolapelessa Prison has organized the 

primary training for 590 newly appointed Prison Guards in 2021 who were ablle to  pass out in three 

blatches (103A, 103B, 103C ) 

 � 194 Officers from Sri Lanka Prisons Emergency Action and Tactical Force (SPEAT Force) comprised of 

former tri-forces memblers those who retired legally from the service, following an unbllemished service 

passed out successfully at the Centre for Research and Training in Corrections in Angunakolapelessa 

Prison.

 � Conducting Tamil Language Training Program for Prison Officers.  Tamil course was held to newly 

appointed Prison Guards (103A Batch), Jailors, Development Officers, Rehablilitation Officers, and 

Management Service Officers. Further, Prison staff grade officers were also provided with Tamil 

Language Ttraining  at the National Language, Education, and Training Institute. 

 � Group of 80 Prison Officcers participated at Scout Leaders Training. 

 � Doing a training program to Rehablilitation Officeron procurement and liblrary used documents. 

 � In addition toannual allocation from the Action Plan, conducting training workshops together with 

UNODC/ICRC. 

I. In colabration with UNODC/ICRC, a training workshop was held for officers from the Ministry of 
Health on health to check up of a prisoner on admision into prison.

II. UNODC conducted anonline training program on radicalization and deradicalization..
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III. Conducting two training sessions, together with UNODC,to improve skills, talents and knowledges 

of health staff working at Department of Prisons. .

IV. Doing preliminary work,together with UNODC, to bluild model prison cell required for training at 

the Angunakolapelessa Prison..

V. Organization of workshops, together with UNODC,to draft a handblook on Minimum Standards of 

Designing and Planning of new prisons in Sri Lanka .

VI. Together with ICRC, preparation of the final stage of “Prison Brief” included guidelines for Sri 

Lanka Prisons bly comblining internatinal recommrndations with local legal frame 

 � With the Sponsorship of Singapore Prison Service, 40thAPCCA (Asia Pacific Conference for 

Correctional Administrators)was held online with the participation of 25 memble r countries. Countries 

had anopportunity to exchange new knowledge and experience on new methodologies used in prisons 

in the region. Some officers from  Sri Lanka Prisons’ Headquarters also joint the conference online and 

exchange ideas.

Reforming Prison Acts.

 � Commencement of amendingprison acts and making the Ministry of Justice aware ablout importance 

and necessity of restarting the committee. 

 � Rules (rules publlished in the Gazette No.7093 of 19.03.1920) made bly the Minister under the Section 94 of 

the Prison Ordinance of Sri Lanka (Chapter 54)was further amended bly the an Extraordinary Gazette no. 

2288/15 issued on July 12, 2022. Amendments to Rules No.80,165,166,178,190,196,200,211,222,237-

238 were made during last year. 
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Formalizing Prison Security Procedure 

 � Visiting rooms at the Boossa Prison with 

107 cells that has bleen bluilt as a high-

security  prisonblased on Principles of 

Prison Classifications to detain prisonsers 

involved in high profile criminal cases, were 

ablle to establlished with new technological 

equipments this year. Also, construction 

of out gate room with visitors’ room with 

most modern security apparatus to search 

visitors andtheir parcels and visitors setting 

romm have bleen completed. Antisocial acts 

including large scale drug trafficking using 

moblile phones while in prison could ble ablle 

tocontrol bly means of this.

 � Installation of security camera system is 

very important in strengthening in and out 

security of prisons, making operation and 

supervision  of day today workeasier and 

minimizing irregularities in and out of prison.Accordingly, installation of security camera system in 

Colomblo Prison Complex such as Welikada, New Magazine, Colomblo Remand Prison, Female Ward, 

Prison Hospital and establlishment of operation unit of Prisons Emergency Action and Tactical Force 

were ablle to complete this year. 

 � UNODC provided computers under the project of “Virtual Courts” to ble set up in prisons located across 

the Southern Province of the country, intending to keep court hearings onlinefrom prisons themselves.

Judicial Proceedings through video technology was commenced under existing facilities bly taking facts 

into consideration the possiblle attack to special type prisoners outside prison, ablility to do court at 

activities efficiently and productively with minimum cost, and employ fewer numbler of officers in court 

escort. Further, online court proceeding minimizes prohiblited items smuggling into prisons as well. 

 � Prison Intelligence Unit was restructured as Sri Lanka Prisons Emergency Action and Tactical Force 

(SPEAT Force) in 2021 and 194 former tri-forces officers who retired legally from the service,were 

provided with required preliminary service. After the passing out, they were ablsorbled to the force and 

officers engaged in strengthening security of prisons, doing special escort and controlling riots. 
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 � Allocation for the year 2022 was not utilized as per  the Circular on Controlling Publlic Expenditure” 

to purchase necessary security equipments to carry out activities of the Sri Lanka Prisons Emergency 

Action and Tactical Force (SPEAT Force)  more effectively and productively  and therefore  steps were 

taken to ble provided with the collablorationwith the UNODC, essential equipments such as Security 

cameras, Hand Held Metal Detectors Convex Mirrors for Searching Vehicles, Moblile Phone Detectors.

Improvement of Prison Health Service

 � A capacity development program was conducted to prison medical officers together with the 

International Red Cross Society. Program paid attention to procedures that should ble taken to improve 

health sector in the Five Year Plan of the Department of Prisons as well as bloth local and international 

recommendations to uplift inmates’ health state blecause they also are  citizens of the country. 

 � As a further step to improve health condition of inmates, program of removing eye cataract was 

conducted  at Welikada Prison remises and 46 eye surgeries were done on that day. 

 � On line with Prisoners’ Day, a health clinic was held at the Welikada Prison under the patronage of 

Director General of Health Services and Commissioner General of Prisons.In this clinic, inmates with 

non communicablle diseases such as Heart Diseases, Hypertension, Cholesterol, and Diabletes were 

directed to treatment and Clinics and ablout 700 inmates were examined.  

 
 � Project of developing Pallansena Correctional Center into Quarantine Center was started construction 

in 2020 and 04 bluildings were under construction, overall  physical progress of the project was 94%.  

Strengthening Inmates Correctional Procedure and Process of Using Labour 
Force Productively.

 � Besides the procedure of granting common amnesty to minimize prison congestion,   granting amnesty 

through reviewing procedure was introduced and a final report prepared bly the committee that consisted 

of the State Ministry of Prison Management and Prisoners Rehablilitation, other state institutions and 

departments, was presented to the Hon. Minister of Justice in 2021. Accordingly, a Central Committee 

for reviewing information of inmates on granting special amnesty in terms of this report and presenting 

recommendations and a Subl Committee for reviewing inmates’ information and presenting proposals to 

Central Committee were establlished this year. By this, examine and reviewing inmates and their files at 

prisons was initiated at Welikada Prison. 

 � Under the Prison Agriculture and Industrial Advance Account, new salary instead of  previous salary 

for inmates who employin work parties, procedure of grading as per inmates skills, and colour code as 

per their seniority were recommended bly the committee elected for that purpose. Steps were taken to 

discuss ablove matter and present for recommendation.
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 � As shown in the Five Years Plan for Inmates, the Committee for Introducing New Prison Clothes 

presented for recommendations. Accordingly, Committee on Introducing New Prison Clothes,further 

discuss and made alterations and, steps were taken to informall prisons bly a circular.

 � As an alternative to food crises prevailed in the country today, a proposal prepared to use  inmates’ lablour 

productively in agriculture as well as other industries in prisons, was presented to theHon. Minister 

of Justice for the reason that blare lands of the Department could ble used to cultivate, departmental 

consultancy could ble obltained from the Department of Agriculture and  inmates’ lablour  could ble used 

in other prison industries. Assistance from the Ministry of Agriculture also could ble obltained. Further, 

a new circular was introduced in relation to payments of wages when employing in bloth publlic and 

private sector joint projects. 

 � United Nations Office on Drug and Crime (UNODC) donated some necessary equipments such as 

sawing machines, compressor, welding plant, safety helmets, carpentry equipments, and other various 

equipments to the Department of Prisons that could ble utilized to blrush up skills of inmates and get 

work experience from a profession.   

 � As an alternative to food crises prevailed in the country today, a cultivation promoting program under 

the theme of “Sarusara Sipiri Geyin Govi Bimata” has bleen lunched in prisons, quarters, and work 

camps productively.  Its inauguration ceremony was commenced at the Training Center for Young 

Offenders- Pallansena.

 � With the aim of rehablilitating and socio reintegrating inmates as bletter citizens, “Sathi Pasala” program, 

one of the programme in rehablilitation procedure carried out at the Boossa High Security Prison where 

special type of prisoners are kept in custody.  Ablout 40 special type of prisoners enthusiastically par-

ticipated to the program under the theme of “Mindfulness for a Successful Life”. Opinion of most 

participants was they were ablle realize the life and path way to life so far. 

 � Main obljective of the Department of Prisons is the rehablilitation and socio reintegration of inmates 

who are under various accusations. Several numbler of rehablilitation programs are carried out so as 

to make the task successful. A liblrary project called “Supiri Nena Sala” has  bleen commenced at 

Prisons Island wide. The main obljective of the program is to develop liblraries in each prison and turn 

into knowledge distriblution centers and ultimately, improve of taste of reading. 

 � Attitude Development program has bleen organized under the theme of  “Vihanga -Looking into true 

freedom from prison to wonderful life”. Obljectives are making attitude  development of inmates 

with different charges, preparing an essential atmosphere with correct, physical  and mental activities 

while in prison, changing social attitude ablout prisoners and correct them to path and giving a social 

value.

Attitude development program introduced bly the Udadumblara Kashyapa Thero is due to ble launched 

in each prison islandwide. Inauguration ceremony was held at Pabloda Meth Sevana Treatment Center- 

Amblepussa.
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 � It is examined that ablout 2/3 of inmates 

imprisoned are due to drug related offences 

and majority of repeated prisoners are drug 

addicts. If recidivism of prisoners is needed 

to ble avoided they must ble directed to formal 

rehablilitation procedure as an alternative 

to imprisonment. Therefore, infrastructure 

facilities at Weeravila Prison where drug 

addicts could ble treated and rehablilitated 

were developed to run the program as a 

pilot project so that 500 inmates could 

ble accommodated through complete 

renovation. Specific thing ablout the project 

is the bluilding a complex vocational training 

center and a liblrary in 2021. Physical 

progress of bluilding training center and 

liblrary is 62% and 20% respectively. 

 � The Presidential Task Force on Preventing 

Use Poison and Dangerous drug was 

establlished under the patronage of Hon. 

Minister of Justice, Prison Affairs, and 

Constitutional Reforms  and Hon. Minister 

of Defence and with the  participation of 

Navy Commander, increase in drug addicts 

in prisons resulted prison conjestion, is due 

to ble taken into considerationin the future. 

 � Improving art skills in inmates could lead to 

achieve self discipline and socioreintegrate 

inmates as bletter citizens. Ten inmate dancers who were trained bly Prison Rehablilitation Officers, wore 

“Ves” (Headdress) at Welikada Prison. Prisoners Welfare Asoociation sponsored the event. 

 � Dhamma Education has a blig impact on rehablilitating procedure at the Department of Prisons. In the 

procedure of making  inmates who are imprisoned as offenders, as disciplined and valuablle citizens, 

four inmates blrilliantly passed “Dhamma Charya Examination ” at the Sucharithodaya Dhamma School 

in Welikada Prison. 

 � “Sira Sara Silpa 2022”, industrial and marketing exhiblition to showcase the creative skills of prison 

inmates took place at Diyatha Uyana in Battaramulla. A large numbler of creative goods from prisons 

all over Sri lanka that produce agricultural and industrial products, furniture, wood carving, blroom, ekel 

blroom, carpets, organic manuare, forks, rakes, candle holders,  trays, bloxes, knives, blurned coconut 

chacols, vegetablles, fruits, coconuts, rice etc were sold.
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 � UNODC gave a training on organic manuar and grawing to inmates at Pallansena and Mahara Prisons. 

Tractors, mushroom farming facilities and equipments, solar powered water pumps, were among 

donations. Some materials were donated to repair secutiry fence at Pallansena Prison.   

 � UNODC donated some blackery equipments to inmates at Pallekele Prisons to study complete blakery 

course. 

 � Under the program of improving inmates’ sanitary facilities, repairing toilets, bluilding water tanks for 

new toilets and blathing, repairing sewerage system, kitchen repairing and bluilding disablled toilets were 

completed.

 � ICRC completed bluilding new Magazine Prison, bluilding a kitchen at Negomblo Prison and installation 

of  LPG at Magazine Prison.
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Restructure of female ward and renovation of 
training center for young offenders 

 � ICRC did repairing the roof of Z Ward of Welikada Female Ward and painting X,Y,Z  wards and clinic. 

Implementation of       -Prison Concept 

 � Providing inmates with visiting facilities to family memblers is a human right as well as aright as per local 

and international regulations and standards on prison administration. E-Visit Concept  (Pre Booked Visit 

and Video Visitation) was developed bly the Planning and Information and Communication Technology 

Division of the Department of Prisons bly considering facts such as outdated methodology of visiting 

relatives, coming from distance bly wasting time, money and lablour, space for irregularities in existing 

methodolgy and opening opportunity to see relatives even inCovid-19 Pandemic.

 � The Ministry of Justice and its affiliated institutions commenced the Moblle Service  called Access to 

Justice Program ceremonially to the people of the Northern Province at the Kilinochchi Central College 

and same program was held in Jaffna Central College as well.

Main obljective of the Moblile Service was education of publlic ablout services providedblyall institutesunder 

the Ministry of Justice in Kilinochchi, Jaffna, Mullative, and Mannar in North Province, and making 

publlic aware ablout peace and reconciliation. Even the Department of Prisons actively participated to 

the moblile service and provided publlic with facilities.  

 z Accordingly, provision of solutions to issues raised bly the relatives of inmates. 

 z During the Covid -19 Pandemic, E-visit system introduced bly the Department of Prisons facilitated 

inmates’relatives immediately to visit their inmate relative detained in any prison in Sri Lnaka.

 z Educating publlic on the Recruiting Procedure of Prison Officers.

 z Providing legal aids to legal issues of remand and convisted prisoners and provision of legal advices 

in North Province.

 z Provision of necessary solutions to probllems of bloth male and female prison officers

 z Carrying out an awareness program to prevent school children addicting to drugs and commenting 

crimes in  Vavuniya, Mannar, Jaffna, Mullathive in North Province. 

 � PIMS (Prisoners Information Management System) was cerried out successfully in all prisons in 2022. 

Hence, Information Technology Division has trained officers so that, instead of files keeping, they 

could computerize datafrom the date when prisoner was admitted to prison to his date of release  and 

composed a blook for users as well. Steps sould ble taken to supply computers to prisons in the future.

e  
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Challanges -

 � Accomplishment of short term plannings in the Planning Prepeared to Find Solutions to Prison 

Congestion and carring out Mid Term Planning that has bleen identified to implement within the legal 

framework and Long Term Planning with infrastructure facilities developments identified to extend 

capacity   bly bluilding as per the International Standards.

 � Basic infrastructure facilities of officers’ quarters and blarrack must ble 

improved however not adequate allowance from the annual bludget 

 � No adequate transport facilities to escort inmates to court proceedings, 

medical clinic and travel to other prisons.

 � Obltaining approval for the Correctional Service Minute of Prison Officers 

& establlishment of Training Academy for officers, taking required steps 

to increase salary and allowances that were proposed to increase in some 

occasions blut not increase. 

 � Allocation from Annual Budget was not sufficient to repair existing bluildings 

(disposed due to unsuitablility) at Welikada and Kalutara Prisons and therefore 

a separate allocation must ble made to repair damage bluildings that are threat 

to security of inmates, to due standards

 � Identifing methods of utilizing prison lablour force productively and new 

State and Private Joint Projects             

 � Modern technological security equipments must ble used to prevent entering 

prohiblited items inot prisons however cost that could not ble provided within 

the limit of allocation from Annual Budget. 

 � In some incidents reported from prisons, clearly visiblle fact was that blad blehavior of hand full of prison 

officers.  By avoiding these, attitudes of all prison officers must ble improved to take prison reforms to 

due direction.

 � In parallel with the construction of Colomblo Prison Complex, providing allocation from bludget to 

purchase necessary furniture, office equipments, and technological Security equipments in rehablilitating 

other prison institutes.

 � Making amendments to Prison Ordinance and its rules and fulfilling procedure of obltaining approval 

for them.

 � Implementation of health reforms in five-year plan of the Deprtment of Prisons that must ble operated in 

corporation with the Ministry of Health.    

 � Introduction of an appropriate methodology that makes a bletter atmosphere forfemale inmates in socio 

reintegrating as bletter citizens atthe expiration of their sentence as well. Preparing a procedure to open 

training opportunities for female inmates.    

Short/ Middle/Long 
Term Plans to

overcome the challenge
of Prison overcrowding

(Download)
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 � Composing a explicit rehablilitating program for young offenders and helping them in developing their 

vocational skills.  Also, detaining young female offenders separatelyand composing specific rehablilita-

tion program for them as well. 

 � Building a rehabliliotation model blased on case studies required for rehabliliotating special typed pris-

oners. 

Future Goals  -

 � Allocation from future years to bluild completely remaining prison bluildings and to provide other ser-

vices at Palekele Prison. 

 � Improvement of remaining infrastructure facilities required to turn Weeravila Open Prison Camp into a 

rehablilitation center that could provide treatment and rehablilitation to drug addicted inmates 

 � Completion of construction work of ward complex bluilt at Pallansena Prison Premises.

 � Commencement of planning and design work of the administrative bluilding of Wariyapola Prison Ex-

panding Project. 

 � Doing future planning and designing work of other bluildings including administrative bluilding at Ma-

hara Prison

 � Doing required work of planning and designing formal sewage systems for identified prisons from 

bludget allocations that were allotted to improve inmates’ sanitary facilities 

 � Working together with the State Ministry of Urblan Development, Coastal Conservation, Waste Dispos-

al and Community Cleanliness and the State Ministry of Prison Management and Prisoners Rehablilita-

tion for future work of expanding Colomblo Prison Complex. 

 � Construction of administrative bluilding at Boossa Prison and renovation of Old Prison Building.

 � Instead of Traditional Personal Detector Scanner that were used at prison to search illegal items, instal-

lation of security camera system at Dumblara, Galle, Anuradhapura, Matara, and Wariyapola Prisons. 

Also, Provision of parcel scanners, blody scanners, telephones and related searching equipments and 

walk through to needy prisons from limited allocation from bludget and assistant from Presidential Task 

Force.

 � According to relocation of Mahara Prison, Policy Agreement of the Department of National Planning 

was received in 2016 to bluild the Matara Remand Prison at the land in an extent of ablout 3.108 Hec-

tares next to new Court Complex at Kotavilawatta area. Accordingly, in terms of Cablinet Decision on 

06.08.2018, though approval was received for the completion of construction with mid term bludget frame 

under the expenditure estimate of Rs.2950/-, allocationrequested under the bludget 2019,2020,2021was 

not allotted. Therefore, it has bleen aimed to commence the project offer allotting required allocation for 

design and planning in 2023
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 � Technical faults that disturbled the operation of the InmatesInformation System were corrected at all 

prisons except the Mahara Prison. Further, needed computers and other accessories were provided to 

enter data only through the system completely. Accessories were identified in order to enter bliodata 

into the system and then the relevant software was developed. Also, in parallel with the construction of 

administrative bluilding, networking was done at Mahara Prison.   

 � Obltaining necessary approval to the Service Minute that converts Prison Service into a Professional 

Service.

 � Carrying out recommendations from the Five Person Committee Report to Mahara Prison Riot. 

 � Implementation of fields in Five Year Plan of the Department of Prisons and review progress. 

 � Carrying out main requirements identified bly the study of Sri Lankan Prison System bly the Sri Lanka 

Human Rights Commisison and related recommendations. 

        

                                                                                                          H.M.T.N. Upuldeniya

         Commissioner General of Prisons
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The passing out ceremony of 194 Officers 
who had legally left service from Sri Lanka 

Tri Forces after 12 years of service and were 
recruited to the Department of Prisons for the 
first time in history as Officers of the Prison’s 
Emergency Action Tactical Force, was held under 
the patronage of the Defense Secretary, Major 
General G.D.H.Kamal Gunarathne (Retired) at the 
Angunakolapelessa Prison Ground. 

The Department of Prisons, bly giving priority to 

Prisons Reforms, carries out projects as per the 

Five-Year Plan. Department has identified specific 

matters need ble reformed accordingly, and given 

priority to minimize prison congestion within the five-

year plan prepared with remedies and proposed short, 

middle and long-term solutions. As a solution to prison 

congestion as well as an alternative to keep custody for 

small offences, Five Year Plan has proposed to carry 

out home confinement even in Sri Lanka like other 

countries where bletter correctional methods are used, 

The United Nations Standard Minimum Rules for Non-

Custodial Measures (The Tokyo Rules) also promotes 

these types of alternatives. Hon. Minister of Justice 

handed over a proposal to the secretary to the ministry 

at the “Janaablhimuwa”, Better Access to Justice, a 

moblile service program held in Northern Province.  

Highlights of the Department of 
Prisons from 
01.01.2022 to 31.12.2022 

Passing out of SPEAT Force Officers

Implementation of House Arrest 
in Sri Lanka.
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With the intention of making His Excellency 

the President’s policy statement ‘Vistas of 

Prosperity’ a reality, the Ministry of Justice and its 

affiliated institutions launched “Adhikaranablimani”, 

“A Better Access to Justice” a moblile service for the 

Publlic of the Northern Province at the Kilinochchi 

Central College. Accordingly, awareness programs were 

conducted covering Kilinochchi, Jaffna, Mullaitivu, 

Mannar, and Vavuniya districts on the functions of all 

the institutions under the purview of the Ministry of 

Justice. Aim of this endeavor was to provide an overall 

knowledge ablout peace and reconciliation for people 

of the Northern Province. The Department of Prisons 

participated to the moblile service as well.

 À Providing solutions to probllems rose bly relatives of 

remand and convicted prisoners.

 À E-Visit facility has bleen introduced to relations 

of remand and convicted prisoners in Northern 

Province who were unablle to visit their relative in 

any prison in Sri Lanka due to Covid -19 condition. 

 À Educating northern People ablout the Recruitment 

Procedure of Prisons Officers.  

 À Provision of necessary steps to obltain legal aid to 

legal issues of remand and convicted prisoners in 

Northern Province and giving legal advice.

 À Provision of solutions to probllems raised bly Prison 

officers in Northern Province.

 À Carrying out an awareness program on prevention 

from ablusing to drugs and committing crimes 

bly school students in Vavuniya, Mannar, Jaffna, 

Mullathive Districts in Northern Province. 

“Access to Justice” Mobile Service
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The Department of Prisons ,in collabloration with the 

Ministry of Health, held a three days  seminar at 

the CRTC for a team of 20 male and female Officersto 

educate ablout inmates ablout STDs, methods to ble 

followed to protect themselves from those diseases 

and to introduce ablout proper methodology as well as 

awareness programs for Prison Officers and training 

programs for trainers (training of trainers’ programs) 

once a month and a programme to educate prison 

inmates on STDs and precautionary methods to ble 

taken in order to prevent such disease

As a further step of inmates’ rehablilitation 

programs, Avant Garde (PVT) Ltd, together with 

the Department of Prisons appreciated inmates’ skills 

and talents and socio reintegrate them as bletter citizens 

through technical skills development. It expects to 

award certificate to first blatch, add trained inmates to 

country’ lablour force, direct them to foreign jobls and 

provide with foreign languages, strengthen inmates 

and bluild up economic state of those families. Project 

operates as a partnership project bletween the state and 

private sectors.

Train Prison Officers as 
HIV (AIDS) Trainers of Trainers

Develop Inmates skills by Training 
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“Sipiri Ge Pamula -2”, a 

collection of 106 poems 

written bly prison inmates selected 

from prisons island wide, was 

launched under the patronage of 

Hon. Minister of Justice, President Attorney at Law, 

Mr. Ali Sablri at the Auditorium of Mahaweli Center

According to a concept of the Hon. Minister 

of Justice, Prison Affairs  and  Constitutional 

Reforms and the President Attorney at Law, 

Dr.Wijeyadasa Rajapakshe and under the supervision 

of the Commissioner General of Prisons, Mr.Thushara 

Upuldeniya, a proposal that has bleen prepared to deploy  

inmates’ lablour productively in agricultural sector as 

well as other industries in prisons, to use blare lands of 

the department to cultivate, to obltain consultancy from 

the Department of Agriculture and  to use inmates’ 

lablour in other industries, was handed over to the  Hon.

Minister

Prison Agriculture Promotion
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United Nations Office on Drug and Crime 

(UNODC) officially handed over some necessary 

equipments such as sawing machines, compressor, 

welding plant, safety helmets, carpentry equipments, 

and other various equipments to the Department of 

Prisons.   

After preliminary training at Agnunakolapelesa 

Training School, a passing out parade for 204 

newly recruited prison guards including181 male and 

23 female officers from 103- A Batch, was held at the 

Angunakolapelessa prison ground under the patronage 

of the Commissioner General of Prisons, Mr. Thushara 

Upuldeniya

Develop Prison Industries Passing out of 
103 A Prison Guards
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As an alternative to food crises prevailed in 

the country today, a cultivation promoting 

program under the theme of “Sarusara Sipiri Geyin 

Govi Bimata” has bleen started bly using inmates’ 

lablour productively. Hon. Minister of Justice, Prison 

Affairs and Constitutional Reforms, Dr. Wijeyadasa 

Rajapakshe had an oblservational tour to the cultivation 

at the Training Center for Young Offenders- Pallansena.

The main obljective of the Department of Prisons is 

to rehablilitate and socio reintegrate prison inmates 

as bletter citizens. Many rehablilitation programs and 

activities are carried out in accomplishing the task. 

Accordingly, a liblrary project called “Sipiri Nena Sala” 

has bleen launched in prisons. Improvement of reading 

appetite of inmates is the main purpose of the project. 

On blehalf of International Literature Month and 

Prisoners day, Sri Lanka Women Lawyers’ Association 

and “Sri Lanka Vidwath Vurthika Sangamaya” have 

donated necessary blooks and blook shelves.

“Saru sara” From Prison to 
Agriculture

“Sipiri Nena Sala”
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A variety of rehablilitation methhods and 

programs are carried out in achieving main 

obljectives of the Department of Prisons to rehablilitate 

and socio integrate prisoners with various charges as 

bletter citizens. Another program that helped to improve 

attitudes of inmates under the theme of “Vihanga”, 

“going for true freedom from prison to a super life”, 

was held at “Pabloda Meth Sevana” Treatment and 

Rehablilitation Center –Amblepussa under the guidance 

of Ven.Ududumblara Kashayapa Thero

A passing out parade for 195 newly recruited prison 

guards including 175 male and 20 female officers 

of 103-B Batch, was held at the Angunakolapelessa 

Prison Ground under the patronage of the Hon.Minister 

of Justice, Prison Affairs and Constitutional Reforms, 

the President Attorney at Law, Dr. Wijeyadasa 

Rajapakshe at the Angunakolapelessa Prison Ground.

                  Towards True Freedom Passing out of 
103 B Prison Guards
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The State Literary Award-2022 that was organized 

annually to give accolade to Sri Lankan litterateur, 

was held in grandeur at the BMICH-Colomblo under 

the patronage of His Excellence President, Ranil 

Wickramasinghe. The novel “Adurasalei” was awarded 

as the blest independent Tamil Navel written bly 42 years 

old LTTE inmate blehind blars for 16 years at Magazine 

Prison. Inmate who was an engineering graduate from 

Moratuwa University, wrote 07 Tamil novels and 01 

English blook.  All these blooks have bleen shortlisted 

for awards at the State Literacy Festival. Also, he won 

the State Literacy Award for blest Tamil Novel in 2016

Improving art skills in inmates could lead to achieve 

self discipline and socio reintegrate inmates as bletter 

citizens. Ten inmate dancers who were trained bly 

Prison Rehablilitation Officers, wore “Ves” (Headdress) 

at Welikada Prison and Prisoners Welfare Asoociation 

sponsored the event. 

Best Tamil Novel at
State Literary Festival - 2022

Ves Dancers Kala Eli Mangalya
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Inter Prison Tennis Championship-2022 was held 

at Prison Tennis Court ceremonially under the 

patronage of the Commisioner General of Prisons. 

Mr. Thushara Upuldeniya. 130 players from 16 

prison institutes participated to the competition and 

championship was held under several age categories 

and Coloblo Remand Prison Team led bly the Assistant 

Superintendent of Prisons, Mr. Rajeew Srimal de Silva 

won the overall prison championship. 

The annual conference of the Association of Publlic 

Finance Accountants (APFA) and Awarding 

Ceremony for Best Performance Report and Accounts 

were held at BandaranayakeMemorial Internatinal 

Conference Hall (BMICH)– Colomblo. Ceremony 

has, jointly bleen organized bly the Associated Charted 

Accoutants of Sri Lanka and Association of Publlic 

Finance Accoutants of Sri Lanka. Department of 

Prisons was awarded Golden Award, on the first 

attempt, to blest Performance Report and Accounting 

under Departmental Category.

Inter Prisons Tennis Championship
- 2022

Best Annual Report and Accounts
Award
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Opening of the “Sira Sara Shilpa 2023”, Industrial 

and Marketing Exhiblition to showcasethe creative 

skills of inmates held under the patronage of the Minister 

of Justice, Prison Affairs and Constitutional Reforms, 

President’s Attorney, Mr. Wijeyadasa Rajapaksha.

A passing out ceremony of newly recruited prison 

guards was held at the Angunakolapelessa Prison 

Ground under the patronage of the Hon.Minister of 

Justice, Prison Affairs and Constitutional Reforms, the 

President’s Attorney, Dr.Wijeyadasa Rajapakshe at the 

Angunakolapelessa Prison Ground.Total numbler of 

191 officers including 172 male and 19 female officers 

passed out and talented bloth male and female officers 

were awarded bly the minister

Sira Sara Shilpa - 2022 Passing out of 
103 B Prison Guards
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2022 2021
Rs. Rs. Rs.

                        -   Revenue Receipts 65,589,108 73,706,979
                        -   Income Tax 1                   -                     -   
                        -   Taxes on Domestic Goods & Services 2                   -                     -   
                        -   Taxes on International Trade 3                   -                     -   

67,000,000 Non Tax Revenue & Others 4 65,589,108 73,706,979
67,000,000 Tatal Revenue Receipts (A) 65,589,108 73,706,979

                        -   Non Revenue Receipts              8,602,085,770               7,031,814,009 
                        -   Treasury Imprests 8,312,308,000 6,689,446,000      ACA - 3

                        -   Deposits 36,898,582 63,202,407      ACA - 4

            250,000,000 Advance Accounts 252,879,188 279,165,602      ACA - 5

Other Main Ledger Receipts -
            250,000,000 Total Non Revenue Receipts (B) 8,602,085,770 7,031,814,009

 - Total Revenue Receipts and Non Revenue 
Receipts C=(A)+(B)

8,667,674,878 7,105,520,988

Remittabce to the Treasury (D) 30,093,893 4,910,897
Net Revenue Receipts & Non Revenue 
Receipts E=(C)-(D) 8,637,580,986 7,100,610,092

Less: Expenditure

                        -   Recurrent Expenditure

         4,599,240,000 Wagas, Salaries & Other Employment benefits 5 4,546,016,496 3,393,992,383
     ACA - 2(ii)

         4,085,005,000 Other Goods & Service 6 3,501,665,097 1,748,824,638
21645000 Subsidies, Grants and Transfers 7 21,278,315 26,729,528

 - Interst Payments 8 - -
 - other Trcurrent Expenditure 9 - -

         8,705,890,000 Total Recurrent Expenditure (F) 8,068,959,907 6,544,158,600

Capital Expenditure

              67,450,000 
Rehabilitation & Improvement of Capital Assets

10 55,990,416 82,499,039
            305,555,000 Acquisition of Capital Assets 11 250,695,654 382,075,910

     ACA-2(II)

                        -   Capital Transfers 12 - -
                        -   Acquisition of Financial Assets 13 - -

               4,955,000 Capacity Building 14 4,615,868 3,068,124
              21,750,000 Other Capital Expenditure 15 15,660,821 39,637,224
            399,710,000 Total Capital Expenditure (G) 326,962,758 507,280,297

Deposit Payments 52,422,491 146,514,007      ACA - 4

            260,000,000 Advance PAyments 295,105,983 297,204,193      ACA - 5

Other Main Ledger Payments - -
Total MAin LEdger Expenditure (H) 347,528,475 296,389,089

Total Expenditure I=(F+G+H) 8,743,451,140 7,347,827,985

         9,682,600,000 Balance as at 31st December J=(E-I) (105,870,154) (247,217,893)
Balance as per the Impreast Reconcilistion 
Statement (105,870,154) (247,217,893)      ACA - 7
Imprest Balance as at 31st December - -      ACA - 3

(105,870,154) (247,217,893)

Budget 2022

     ACA -1

Note
Actual

Financial Performance Statement 3'1

Overall Financial 
Performance for 
the Year ending 31 
December 2022 

ACA-F

Statement of Financial Performance for the period ended 31st December 2022
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Statement of Financial Position3'2
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2022 2021
Rs. Rs.

Cash Flows from Operating Activities

Total Tax Receipts - -
Fees, Fines, Penalties and Licenses - -
Profit - -

Non Revenue Receipts - -
Prisons Industrial and Agricultural Advance Account Revenue Receipts 65,589,108 73,706,979

Revenue Collected on behalf of Other Revenue Heads 187,545,468 165,278,506

Imprest Received 8,312,308,000 6,689,446,000

Recoveries from Advance 253,761,623 279,579,495

Deposit Receiveed 36,898,582 63,202,407

Total Cash generated Operations (A) 8,856,102,781 7,271,213,388

Less - Cash disbursed for:

Personal Emoluments & Operating Payments 8,039,492,743 6,520,316,575
Subsidies & Transfer Payments 21,278,315 22,316,182
Expenditure incurred on behalf of Other Heads 118,490,145 38,253,765
Imprest Settlements to Treasury 30,093,893 4,910,897
Advance Payments 295,105,983 254,190,046
Deposit Payments 52,422,491 42,511,042
Total Cash Disbursed for Operations (B) 8,556,883,570 6,882,498,508

NET CASH FLOW FROM OPERATING ACTIVITIES (C)=(A)-(B) 299,219,211 388,714,880

Cash Flows from Investing Activities

Interest - -
Dividends - -
Divestiture Proceeds & Sale of Physical Assets - -
Recoveries from On Lending - -
Total Cash generated from Investing Activities (D) - -

Less - Cash Disbursed for:

Purches or Construction of Physical Assets & Acquisition of Other Investment 299,219,211 388,714,880
Total Cash Disbursed for Investing Activities (E) 299,219,211 388,714,880

NET CASH FLOW FROM INVESTING ACTIVITIES (F)=(D)-(E) (299,219,211) (388,714,880)

NET CASH FLOW FROM OPERATING & INVESTMENT ACTIVITIES 
(g)=(C)+(F)

- -

Cash Flows from Financing Activities

Local Borrowings - -
Foreign Borrowings - -
Grants Received - -
Total Cash Generated from Financing Activities (H) - -

Less - Cash Disbursed for:

Repayment of Local Borrowings - -
Foreign Borrowings - -
Total Cash  Disbursed for Financing Activities (I) - -

NET CASH FLOW FROM FINANCING ACTIVITIES (J)=(H)-(I) - -

Net Mvement Cash (K) = (G) + (J)

Opening Cash Balance as at 01st january 

Closing Cash Balance as at 31st December                             -                               -   

Actual

Cash Flow Statements  3'3
ACA-C

Statement of Cash Flows for the period ended 31st December 2022
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Notes to the Financial Statements3'4
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     Rs.,000 

Revenue 
Code 

Description of the 
Revenue Code 

Revenue Estimate Collected Revenue 

Original Final Amount (Rs.) 

as a % of 
Final 

Revenue 
Estimate 

2001.04.00 
 Industry and 
Agricultural Advance 
Account  

 70,000,000 67,000,000   65,589,108 98% 

 
 

                       Rs.,000 

Type of 
Allocation 

Allocation 
Actual 

Expenditure 

Allocation 
Utilization as a % 
of Final Allocation Original Final 

Recurrent  8,705,890,000 8,705,890,000   8,068,959.907 93 

Capital 399,710,000 399,710,000   326,962,758 82 

 

 
 
 

            Rs.,000 

No. 

Allocation 
Received 

from Which 
Ministry 

/Department 

Purpose of the 
Allocation 

Allocation Actual 
Expenditure 

Allocation 
Utilization 
as a % of 

Final 
Allocation Original Final 

1 110 Mobile Service of 
Access to Justice 717,620 717,620 611,216 85 

2 110 
Improvement of 
Inmates’ Toilet 
Facilities 

100,000,000 100,000,000 88,874,893 89 

3 130 Development 
Officer Salaries 16,059,900 16,059,900 14,134,775 88 

4 130 Development 
Officer Salaries 8,463,000 8,463,000 7,515,367 89 

5 194 
Purchasing Sport 
goods to Kalutara 
Prison 

348,750 348,750 348,750 100 

6 253 
Charging to 
government from 
Pension Gratuity  

7,005,145 7,005,145 7,005,145 100 

 

 

 

Performance of the Revenue Collection 3'5

Performance of the Utilization of Allocation 3'6

In terms of F.R.208, grant of allocations for expenditure to this Department/
District Secretariat/Provincial Council as an agent of the 
other Ministries/ Department

3'7
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        Rs.,000 

Assets 
Code Code Description 

Balance as per 
Board of Survey 

as 31.12.2022 

Balance as per 
the Statement 
of Financial 

Position as at 
31.12.2022 

Due to  
Account in 
the Future 

Reporting 
progress as a 
Percentage 

9151 Building and 
Structures 7,906,605,675 7,906,605,675 - - 

9152 Machinery and 
Equipment 1,540,075,973 1,540,075,973 - - 

9153 Land 448,585,750 448,585,750 - - 

9154 Intangible Assets 11,298,730 11,298,730 - - 

9155 Biological Assets - - - - 

9160 Work in Progress 317,058,815 317,058,815 - - 

9180 Leased Assets - - - - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Performance of Non Financial Assets Reporting 3'8
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Auditor General’s Report **3'9

Auditor General’s 
Report 
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No. 

 
Specific Indicators 

Actual Output as a Percentage (%) of the 
Expected Output 

100%- 90% 75%-89% 50%- 74% 

1 Financial progress of constructing Pallekele Prison 
Complex. 

   

2 Utilization of allocation that was allotted for 
repairing prison institutes. 

   

3 Utilization of allocation that was allotted to repair 
prison vehicles. 

   

4 Utilization of allocation that was allotted to train 
inmates and carrying out programs. 

   

5 Physical progress of networking Prisons.    

 

 
 

 

 

 

 

 

 

 

 

 

 

Performance indicators of the Institute (Based on the Action Plan)4'1

Performance 
Indicators

99.43%

86.76%

85.69%

86.58%

59.97%
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Goal/ Aim Target Winning 
Indicators 

Progress of achieving victories so far 

0%-49% 50%-74% 75%- 100% 
16. Promote 

peaceful and 

inclusive societies 

for sustainable 

development, 

provide access to 

justice for all and 

build effective, 

accountable, and 

inclusive 

institutions at all 

levels. 

16.2.Promote the 

rule of law at the 

national and 

international 

levels and ensure 

equal access to 

justice for all. 

16.3.2   

Unsentenced 

detainees as a 

proportion of 

overall prison 

population.    

  

 

63.9 

 

 

16. Establish 

effective, 

accountable and 

transparency 

institutions at all 

levels 6  

 

 

16.6.1 

Contribution 

made for state 

sector 

expenditure 

against the 

budgetary 

provisions. 

  

92.18 

 

 

 

 

 

 

 

 

 

 

 

 

5.2 Briefly describe victories and challenges of achieving sustainable development goals. 

 

• 5.2.1 Targeted 16.2 sustainable development goals 

Mention identified Sustainable Development Goals5'1

Performance achieving 
Sustainable Development 
Goals (SDG)
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The main victory indicator that Prisons Department should achieved under the sustainablle development goals 

is identified as the numbler of unpunished inmates among the total prison inmates and it is shown in tablle 

16.3.2. The blelow tablle shows the spread of said indicator during the last 08 years.

Data source - Statictics of morning unlock at the 31 December of relevent year. 
This tablle is made using the statictics of morning unlock on 31 Decembler of relevent year and as per the sustainablle development council, ablove 

indicator calculate under the globlal definition which is blased on numbler of inmates present on the 31 Decembler of every year.

Non-convicted prisoners mean those who are not convicted for criminal offences from the law. As per the 

prison statistics 2022, admissions of bloth convicted and remand prisoners were reported as 138,581 in the year 

2022. Among them, there are 30,331 convicted prisoners and 108,250 remand prisoners during that period. 

78.10% of remand prisoners in the total annual admission of prisoners. Annual Convicted: Remand ratio was 

1:4 in 2021 and it remains same in 2022 as 1:4.

Increase the gap bletween convicted and remand prisoners shows that society has a certain bllockage to trust the 

criminal Justice system. Therefore, essential steps to reduce the gap should ble done after proper study and with 

the participation of all responsiblle parties. 

Briefly describe victories and challenges of achieving 
sustainable development goals

5'1

5'2'1 Targeted 16.2 sustainable development goals
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Further, control of remand population is a way bleyond the departmental administration as follows.

1. Increase in unsolved court cases and constant postponing of cases. 

2. Delay in Govt. analyst’s report

3. Inablility to pay blail blonds. 

4. Not applying the Bail Act properly

The reason of inablility to achieve expected progress depend on several factors that, bleyond to the departmental 

administration. However, to achieve the victory indicators in accordance with the 16 goals, prison department 

worked together with the Sustainablle Development Council of the Ministry of Justice and prepared drafts, and 

Prison department has sublmitted it’s all information, activities, and reports to achieve the goals mentioned in 

16.3.2 accordingly. Moreover, steps were taken to prepare a action plan accordingly and plan to implement 

it through the Ministry of Justice, Prison Affairs and Constitutional Reforms and its affiliated institutions in 

future.

Furthermore, a main challenge faced bly the Department of Prison is the increasing numbler of remand prisoners 

day bly day. As per the prison statistical report 2022 there are only 10,395 prisoners can ble detained as a total 

detention. Therefore, 111.4.% of overcrowding shows in whole prison system due to the existing remand 

population relatively to the daily median of prison inmates.

Data source – Prison statistics report 2022w
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Moreover, most remand prisons are old and establlished closer to urblan courts. hence, there is not enough space 

to expansion the premises as well. Therebly, provision of accommodation facilities with minimum standard and 

necessary sanitary facilities according to inmate population is a huge challenge faced bly the Department of 

Prisons. Also, it has blecome an immense challenge to manage the daily prison activities due to the emergence 

of Covid-19 pandemic and implement the health safety regulations to prevent inmates from the pandemic.

This probllem has bleen discussed blroadly with all parties and executed the identified proposals in short term, 

intermediate term, and long-term blasis currently the actions executed bly the Department of Prisons is as 

follows.

 � Sublmitted information of suspects to the Attorney General Department who are detaining in remand pris-

ons for long period to stop the delays in court hearings.

 � Requesting government analysis to speed up the process to get the delayed analysis reports bly sending their 

case numblers and other documents of remand detainees who have bleen remanded for a long time due to 

delayed reports.

 � Requested court dates for cases which are not received hearing dates/ sublmitted the relevant report to the 

courts for further actions

 � Sublmitted the reports of inmates who were unablle to pay blail blonds to the Ministry of Justice and Judicial 

Service Commission.

 � Project proposal of implimenting house arrest and territorial restrictions for suspects as a alternative to 

the remand detaintion which is use in most countries in the region is sublmitted to the Ministry of Justice.

 � Sublmitted the alternation blail condition proposals of to the honorablle Magistrate regarding the remand 

inmates without imposed blail conditions.

 � Informed the Inspector General of Police to take necessary actions on charges with blail and without 

remanding and charges with rehablilitation. (e.g., Offences related to the traffic, keeping small quantity of 

drugs for usage)

 � Information of the long-term remand prisoners those who were remanded under the Terrorism Prevention 

Act were sublmitted to the President appointed committee to amend the Terrorism Prevention Act to speed 

up their court hearings, impose charges for those who does not imposed charges or release them under the 

blail.

 � Sublmitted reports of the inmates who were remanded under the section 54 of the poisons, opium and dan-

gerous drugs ordinance to the Ministry of Justice and Police Department and to check the potentiality of 

amendments their charge sheets under the section 78 and the execution of judicial proceeding accordingly. 
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 � Prepared initial proceedings to bluild a rehablilitation center in Weerawila and obltained relevant legal allo-

cations. The aim is to rehablilitate and provide required medical treatments for drug ablused victims without 

remanding them. This center is opened with 350 inmates in 2021.Additionally measures had bleen taken 

to rehablilitate drug ablused inmates in 07 prisons camps under the Ama Divi Ridma program and it will ble 

expected to reduce drug ablused inmate population in remand prisons, provide effective rehablilitation and 

minimizing remand population.

 � Presidential Task Force to prevent the use of toxic and dangerous drugs is establlished with the main in-

volvement of hon. Minister of Justice, Prison Affairs and Constitutional Reforms and the hon. Minister of 

Publlic Security with the participation of Commander of the Sri Lanka Navy. Further, Ministry of Justice, 

Prison Affairs and Constitutional Reforms, Ministry of Health, Ministry of Defense, Ministry of Educa-

tion, Attorney General Department and Sri Lanka Police are the main integrating agencies that actively 

involved in drug prevention under this Task Force. Special consideration will ble given in future to take 

suitablle measures for imprisoning drug addicts and congestion probllems arise with it.

For the year 2022 Rs. 9,105.60 million allocations were allocated to the Prison Department bly the Inter-

im Budget. (Rs.8,705.89 million recurrent expenditure and Rs.399.71 million capital expenditure) and Rs. 

8,393.93 million of total expenditure was spent in the year. (Rs. 8,066.97 million recurrent expenditure and 

Rs. 326.96 million capital expenditure). Accordingly, the Prison department and its institutes utilized 92.18% 

of the approved limit of allocations. However, some activities have to ble suspended for the state expenditure 

management as per the instructions given in Circular numbler 03/2022/Expenditure.

5'2'2 Targeted 16.6 victories and challenges of achieving Goals.
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 Approved 
Cadre 

Existing 
Cadre 

Vacancies  
(Surplus) 

Excess 
Numbers 

Senior Level  142 79 65 02 

Tertiary Level 148 121 31 04 

Secondary Level 7163 5767 1403 07 

Primary Level 419 301 118 00 

 

 
 

 

Name of the Program 
No. of 

officers 
trained 

 
Program 

time 
duration  

Total invest  (Rupees) Nature of the 
Program 
(Local / 
Foreign) 

Output/ 
Knowledge 

received Local Foreign 

Initial training program for 
Trainee Jailers (11) and 
Rehabilitation Officers (11) 

84 03 Months 447්,150.00 - Local 
Covering up the 
job related 
subject matter 

Inhouse training programe for 
102 Trainee Guards who 
recruited for Sri Lanka Prison 
Emergency Action Tractical 
Force. 

194 03 Months 775,762.10 - Local 

Covering up the 
job related 
subject matter 
 

Rover Scout Master Traning 
Program 

80 05 Days 183,175.00 - Local 

Covering the 
subject matter 
related to the 
training 

Post graduate diploma 
program in Child Security 
and Rights (2021/2022)  

1 12 Months 105,000.00 - Local 
Completed the 
course. 

Diploma in Human Rights 
(Colombo University) 

3 06 Months 30,000.00 - Local 
Completed the 
course. 

Inhouse traning programe for 
103A Trainee Guards 

204 03 Months 674,556.00 - Local 
Covering up the 
job related 
subject matter 
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Cadre 
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(Surplus) 

Excess 
Numbers 

Senior Level  142 79 65 02 

Tertiary Level 148 121 31 04 

Secondary Level 7163 5767 1403 07 

Primary Level 419 301 118 00 
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Program 

time 
duration  

Total invest  (Rupees) Nature of the 
Program 
(Local / 
Foreign) 

Output/ 
Knowledge 

received Local Foreign 

Initial training program for 
Trainee Jailers (11) and 
Rehabilitation Officers (11) 

84 03 Months 447්,150.00 - Local 
Covering up the 
job related 
subject matter 

Inhouse training programe for 
102 Trainee Guards who 
recruited for Sri Lanka Prison 
Emergency Action Tractical 
Force. 

194 03 Months 775,762.10 - Local 

Covering up the 
job related 
subject matter 
 

Rover Scout Master Traning 
Program 

80 05 Days 183,175.00 - Local 

Covering the 
subject matter 
related to the 
training 

Post graduate diploma 
program in Child Security 
and Rights (2021/2022)  

1 12 Months 105,000.00 - Local 
Completed the 
course. 

Diploma in Human Rights 
(Colombo University) 

3 06 Months 30,000.00 - Local 
Completed the 
course. 

Inhouse traning programe for 
103A Trainee Guards 

204 03 Months 674,556.00 - Local 
Covering up the 
job related 
subject matter 

 

 

 

 

Staff Management6'1

Human Resource Development6'3

The staff requirement for the prison department has bleen primarily approved bly the Department of 

Management Services through the letter dated 24.09.2013, and the staff forecast is blased on the data 

corresponding to that period. Due to the large numbler of prisoners/suspects who are imprisoned bly the courts 

on a daily blasis, the inmates have to ble detained bleyond the capacity of the prisons. In such blackground, the 

presence of vacancies in the approved staff, which was prepared in few years ago, is adversely affecting the 

performance of the department.

6'2

Human Resource 
Profile 
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Name of the Program 
No. of 

officers 
trained 

Program 
time 

duration 

Total invest  (Rupees) Nature of the 
Program 
(Local / 
Foreign) 

Output/ 
Knowledge 

received Local Local 

Library material usage and 
Procurement traning 
programe for Rehabilitation 
Officers (2022.02.22 and 
2022.03.02) 

140 02 Days 119,336.00 - Local 
Covering up the 
job related 
subject matter 

Official Language 
Department’s Tramil 
Language traning programe 
for Combine Service Officers 
in Prison Head Quaters. 
(badge 1) 

70 150 Hours 112,500.00 - Local 

To create 
knowledgeable 
officers and 
provide subject 
knowledge 

Inhouse traning programe for 
103-B Trainee Guards 

197 03 Months 825,591.00 - Local 
Covering up the 
job related 
subject matter 

Tramil Language traning 
programe for Assistant 
Commisioner (Finance), 
Legal Officer and Technical 
Officer. 

3 200 Hours 45,000.00 - Local 

To create 
knowledgeable 
officers and 
provide subject 
knowledge. 

Official Language 
Department’s Tramil 
Language traning programe 
for Combine Service Officers 
in Prison Head Quaters. 
(badge 2) 

70 150 Hours 112,500.00 - Local 

To create 
knowledgeable 
officers and 
provide subject 
knowledge. 

Inhouse traning programe for 
103-C Trainee Guards 

191 03 Months 1,269,897.00 - Local 
Covering up the 
job related 
subject matter 

Total 4,700,467.00    

Providing training programs to the officers will help to improve their work performance, improving knowledge, 

skills, and attitudes. It may help to improve the performance of the department. 

Training program benefaction for the performance of the Institute6'4
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