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Prison commenced as a result of the judicial reforms 

introduced by Cameron in British Imperialist Era in 

1832. Welikada Prison was established compatible 

with British Bostal System in terms of the Legal 

and Court Ordinance no. 18 of 1844.  By the Prison 

Act no.16 of 1877, this service was structured and 

regulated under a separate department directly under 

control of the Commissioner of the Prisons with the 

effect from 16th July, 1905. With development of 

the society, this service turns out to be very crucial. 

As a result, the Mahara Prison was built in 1875 

and the Bogambara Prison which was in the form of 

the “Been Field’ Prison in England was constructed 

in 1876. Today,  prison that evolved this way, has 

become an essential and specific institute before 

the complexity of present day society. Accordingly, 

prison system consists of 04 closed prisons, 18 

remand prisons, 02 correctional centers for young 

offenders, 10 work camps, 02 open work camps, 23 

prison lockups, and 01 prison school are under the 

control of Superintendents of Prisons. There are 

about 30,883 convicted and remand prisoners under 

the prison custody.

Though this department that is under the supervision 

of the Ministry of Justice, Prison Affairs and 

Constitutional Reforms escorted and kept inmates in 

custody at its initial stage, today it has gone beyond 

that limit and become a social correctional center that 

rehabilitates inmates. Performance report illustrates 

the endeavor of rehabilitating and socializing inmates 

as good citizens by the Department of Prisons as a 

social adaptation body in 2023

Introduction1.1
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1'2 Vision, Mission and GoalsVision, Mission and Goals

GoalsGoals


Contribute to build 
a civilized society by

 means of proper 
rehabilitation of inmates

and thereby 
making inmates to 

law abiding 
humanitarian persons.


Motivate

prison officers
and

building up the
team spirit within the

department. 
                 

MissionMission
Rehabilitation of Prisoners 

ensuring their custody 
and care by building 
a proper relationship 

between the prisoners and 
officials so that the officials 

gain the job satisfaction while 
the labor productivity of the 

prisoners to 
enable the department 
be self-dependent and 

utilizing it to augment the 
development drive of the 
country and ultimately 

socializing the prisoners 
as creative and virtuous 

skillful citizens

VisionVision

Social reintegration
of inmates 

as good citizens 
through 

rehabilitation

Organizational Profile/ Summery of Implementation514
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Under the authority of whatever court in a country, admission of convicted or remand prisoners at 

all status, provision of their custody, care and maintenance in terms of rules and regulations of the 

prison and production of remand prisoners to court.    

Provision of common order and proper administration in relation to all prisons and correctional 

centers.      

Provision of technical, agricultural, animal husbandry, and vocational trainings to inmates in all 

prisons and correctional centers. 

Provision of welfare services to all prisons and correctional centers.   

Making provisions for trainings to strengthen correctional field.      

Making a desired social back ground for inmates after rehabilitation and social reintegration as 
better citizens as timely requirement.

Reducing prison congestion, introducing modern technology, improving physical resources and 

developing infrastructure facilities in relation to carrying out prison reforms.

Human resources development in Department of Prisons to make experienced and satisfied officers 
through training in different divisions and promotional programs.  

Establishment and carrying out of Inmates Information Management System in order to fulfill 
administrative activities of inmates correctly and efficiently.  

1'3 Priorities of the Department of Prisons Priorities of the Department of Prisons 
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1'4'1 Staff Information – 01.01.2023 – 31.12.2023Staff Information – 01.01.2023 – 31.12.2023

No. Designation and Service 
Approved 

Cadre 
Existing 
Carder 

No. of 
Vacancies 

No. of Excess 

Senior Level 

1 Commissioner General of Prisons 1 1 0 0 

2 Additional Commissioner General of Prisons 1 0 1 0 

3 Commissioner of Prisons (SLAS ) 1 1* 0 0 

4 Commissioner of Prisons (Rehabilitation) 5 0 5 0 

5 Director(Planning ) 1 1* 0 0 

6 Director (Engineering ) 1 0 1 0 

7 Chief Accountant 1 0 1 0 

8 Assistant Commissioner /  
Deputy Commissioner of Prisons (SLAS) 1 0 1 0 

9 Assistant Director /Deputy Director 
(Planning ) 1 1 0 0 

10 Assistant Director (Information Technology) 1 0 1 0 

11 Assistant Director (Agriculture ) 1 0 1 0 

12 Accountant 4 1 3 0 

13 Internal Auditor 1 1 0 0 

14 Superintendent of Prisons (special grade) 7 0 7 0 

15 Superintendent of Prisons 19 6 13 0 

 
 

16 

Assistant Superintendent of Prisons (Male) 40 21 19 0 

Superintendent of Prisons (Rehabilitation) 
Male 

2 2 0 0 

Superintendent of Prisons (Rehabilitation)  
Female 

1 0 1 0 

17 Assistant Superintendent of Prisons (Female) 2 0 2 0 

18 Legal Officer 1 1 0 0 

19 Engineer (Civil ) 2 2 0 0 

20 Engineer (Mechanical ) 2 1 1 0 

21 Director  (Medical) 1 0 1 0 

22 Deputy Director (Medical) 1 1 0 0 

23 Medical Officer 40 55 0 15 

24 Dentist 4 3 1 0 

Gross Total  142 98 59 15 

Tertiary Level 

25 Administrative Officer 2 1 1 0 

26 Chief Work Inspector 1 0 1 0 

27 Special Grade Nursing Officer 1 0 1 0 

28 Translator 3 2 1 0 

* Employed on a full time duty basis.

Table1 - 1
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No. Designation and Service Approved 
Cadre 

Existing 
Carder 

No. of 
Vacancies No. of Excess 

29 Information and Communication 
Technology Officer 1 0 1 0 

30 Statistical Officer 1 1 0 0 

31 Chief Jailor (Female ) 3 0 3 0 

32 Chief Jailor (Male ) 30 29 1 0 

33 Class  1 Jailor (Female ) 4 1 3 0 

34 Class 1 Jailor (Male ) 59 24 35 0 

35 Chief Rehabilitation Officer  (Male)  5 3 2 0 

36 Chief Rehabilitation Officer  (Female) 2 1 1 0 

37 Rehabilitation Officer  (Class- 1 ) 11 6 5 0 

38 Rehabilitation Officer  (Class- 1 ) - Female 2 1 1 0 

39 Registered/ Assistant  Medical Officer 19 19 0 0 

40 Dispenser  (Special grade )/ 4 0 4 0 

Gross Total  148 88 60 0 

Secondary  Level 

41 Development Officer 94 93 1 0 

42 Counseling Officer 7 0 7 0  

43 Work Inspector 5 0 5 0 

44 Librarian  1 0 1 0 

45 Technical Officer (Technical) 1 0 1 0 

46 Draftsman  2 1 1 0 

47 Information & Communication Technology 
Assistant 5 1 4 0 

48 Sub Work Inspector 10 5 5 0 

49 Public Management Assistant 80 44 36 0 

50 Interpreter 2 0 2 0 

51 Industrial Forman 19 17 2 0 

52 Industrial Administrator 17 15 2 0 

53 Vocational Instructor  
Class I /Class II  120 47 73 0 

54 Agriculture Instructor 19 6 13 0 

55 Agriculture Overseer 28 0 28 0 

56 Audio Visual Assistant 1 0 1 0 

57 Dispenser  (Grade 1, 11, 111 ) 82 54 28 0 

58 Medical Laboratory Technician 4 1 3 0 

 
59 

 

Nursing Officer  (Supra) 8 0 8 0 

Nursing Officer ( III, II, I ) 70 35 35 0 

60 Public Health Inspector 4 7 0 3 
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No. Designation and Service Approved 
Cadre 

Existing 
Carder 

No. of 
Vacancies No. of Excess 

61 Class II  Rehabilitation Officer (Male) 109 92 17 0 

62 Class II  Rehabilitation Officer (Female)) 25 20 5 0 

63 Jailor class 1I ( Male ) 30 17 13 0 

64 Jailor class 1I ( Female ) 446 365 81 0 

65 Drill Instructor 3 1 2 0 

66 Sergeant (Female ) 38 21 17 0 

67 Sergeant (Male ) 892 595 297 0 

68 Guard (Female ) 594 492 102 0 

69 Guard ( Male ) 4447 3731 716 0 

Gross Total 7163 5660 1506 3 

Primary Level 

70 Photographer  1 0 1 0 

71 Editor  1 0 1 0 

72 Motor Driver (Departmental) 222 207 15 0 

73 Motor Driver (Combined Service ) 5 1 4 0 

74 Ambulance Driver 3 0 3 0 

75 Motor Mechanic 10 3 7 0 

76 Motor Mechanic (Electric ) 4 1 3 0 

77 Motor Mechanic (Welding ) 2 0 2 0 

78 Motor Mechanic (Painting ) 2 0 2 0 

79 Tractor Driver 26 16 10 0 

80 Three Wheel Driver 8 7 1 0 

81 K.K.S. 36 34 2 0 

82 Watcher  52 35 17 0 

83 Hangman  2 2 0 0 

84 Labourer  35 26 9 0 

85 Water Pump Operator 10 7 3 0 

Gross Total 419 339 80 0 

Grand Total  7872 6185 1705 18 
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1'5 Institutions Under the Department of Prisons and their Distribution  Institutions Under the Department of Prisons and their Distribution  

HanbantotaMatara
Galle

Kalutara

Colombo
Gampaha

Puttlam

Kurunegala

Kegalle

Rathnapura

Badulla

Monaragala

Ampara

Batticolao

Polonnaruwa

Kilinochchi

Jaffna

Trincomalee
Anuradhapura

Mannar

Mullathive

Vavunia

Kandy

Matale

Nuwaraeliya
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1      Welikada

2      Bogambara

3      Mahara

4      Angunakolapelessa

1        PRISON HEADQUARTERS          

2      C.R.T.C.

        Centre for Research & Training in corrections

Anuradhapura 

Colombo

Kalutara

Negombo

Galle

New Magazine

Badulla

Matara

Batticaloa

Kegalle

Trincomalee

Jaffna

Kuruwita

Boossa

Monaragala

Polonnaruwa

Wariyapola

Vavuniya

Homagama 

Meethirigala

Weerawila

Kuruwita

Wariyapola

Hangilipola

Kandewatta

Kadurugasara

Pitabeddara

Ambepussa

Pallansena - C.C.Y.O.

Taldena - C.C.Y.O.

Homagama - T.S.Y.O

Ampara

Awissawella

Balangoda

Balapitiya

Chilaw
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Gampola  
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1'6 Main Divisions of the Department of Prisons

1'7 Funds under the Department of Prisons

1'8 Details on Foreign Funded Projects (if there)    

 Government Consolidated Fund 

 None 

Administration Division

Financial Division

operational Division

Rehabilitation and Skills 
Development Division

Planning and 
Information
Technology Division 

Engineering Division

Supply and Services 
Division 

human resource
sDivision 

Intelligence and 
Security Division 

Internal Audit Division 

Government Audit 
Division

Statistical Division

officers' Welfare
Division 

Industry Division

Transport Division

Legal Division
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Inmates Administration Information 

2.1. No. of inmates convicted by Court of Law from 01.01.2023 to 31.12.2023 

No. of  Inmates Convicted Male Female Total 

No. of prisoners convicted by Court of Law   46294 644 46938 

No. of remand prisoners convicted by Court of Law   131965 6152 138117 

 

2.2 Number of Inmates as at 31.12.2023 [Morning Unlock]            

Inmates Male Female Total  

Death Sentenced Prisoners (Local) 731 15 746 

Death Sentenced Prisoners (Foreign) 05 - 05 

Death Sentenced Prisoners (Terrorist) 01 - 01 

Life Sentenced Prisoners (Local) 220 22 242 

Life Sentenced Prisoners (Foreign)  63 12 75 

Life Sentenced Prisoners (Terrorist) 02 - 02 

General Prisoners (Local) 7608 124 7732 

General Prisoners (Foreign) 10 - 10 

General Prisoners (Terrorists) 01 - 01 

Youthful Offenders 12 - 12 

Total number of prisoners 8653 173 8826 

 

 

Inmates (Appeals) Male Female Total 

Death Sentenced Prisoners (Local) 432 10 442 

Death Sentenced Prisoners (Foreign) 01 - 01 

Death Sentenced Prisoners (Terrorists) - - - 

Life Sentenced Prisoners (Local) 87 10 97 

Life Sentenced Prisoners (Foreign) 01 - 01 

Life Sentenced Prisoners (Terrorist) 05 - 05 

General Prisoners (Local) 261 06 267 

General Prisoners (Foreign) - 01 01 

General Prisoners (Terrorist) - - - 

Total No. of Prisoners 787 27 814 

 

 

 

 

2 Inmates Administration InformationInmates Administration Information

No. of inmates convicted by Court of Law from 01.01.2023 to 31.12.2023No. of inmates convicted by Court of Law from 01.01.2023 to 31.12.20232'1

Number of Inmates as at 31.12.2023 [Morning Unlock]      Number of Inmates as at 31.12.2023 [Morning Unlock]                2'2

Table1 - 2

Table1 - 3
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Suspects Male Female Total 

Remand Prisoners (Local) 19921 1080 21001 

Remand Prisoners (Foreign) 193 07 200 

Remand Prisoners (Terrorist) 41 01 42 

Total No. of Prisoners 20155 1088 21243 

 

Total Prisoners Male Female Total 

All Remand Prisoners 20155 1088 21243 

All Convicted Prisoners 9440 200 9640 

Total No. of Prisoners 29595 1288 30883 

 
2.3.No. of Inmates as at the last day of each month -Morning Unlock  

(from 01.01.2023 to 31.12.2023)       

Month 
Convicted Remand 

Total 
Male Female Male Female 

January  9799 193 16593 741 27326 

February  9308 204 17176 766 27454 

March 9556 215 16836 760 27367 

April 9271 210 16245 724 26450 

May  9271 195 17047 756 27269 

June 9436 196 17199 813 27644 

July 9717 210 18144 856 28927 

August 9768 209 17668 865 28510 

September 9111 201 17635 872 27819 

October 9850 206 17000 808 27864 

November  10167 228 16579 813 27787 

December 9440 200 20155 1088 30883 

2.4. Details on inmates who died while in  

custody- 2023 

Description Male Female Total 

No. of  Normal Prisoners died while in Custody.         71 02 73 

No. of  Death Sentenced Prisoners died while in Custody. 10 - 10 

No. of Life Sentenced Prisoners died while in Custody. 04 - 04 

No. of  Remand Prisoners died  while in custody 119 03 122 

Total 204 05 209 

2.5. No. of Convicted & Remand Prisoners escaped/  Rids off  while in custody from 01.01.2023 to 

31.12.2023 

No. of Inmates as at the last day of each month -Morning Unlock No. of Inmates as at the last day of each month -Morning Unlock 
(from 01.01.2023 to 31.12.2023)      (from 01.01.2023 to 31.12.2023)      

Details on inmates who died while in custody - 2023Details on inmates who died while in custody - 2023

2'3

2'4

Table1 - 4

Table1 - 5
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     No. of Prisoners Escaped While in Custody 
 

Place  Convicted Remand Total 

While At Hospital 03 13 16 

From Prison  05 01 06 

While in escort   01 13 10 

At Court 04 09 17 

Total 13 36 49 

            
           No. of Prisoners Rids Off While in Custody  

 

Place No. of 
Prisoners 

While at home holiday 04 

While engaging in camp service 111 

While at Shramadhana 43 

Total 158 

 
  

2.6.  Releases under President Special Pardon from 01.01.2023 to 31.12.2023 
 

 
 

 
2.7. No. of inmates released on home leave and licenses on board.  
 

           No. of inmates sent home leave                  -  234 

           No. of inmates released on license on board          -  125 

 

 

  

Releases  Male Female Total 

On behalf of Independent Day -.04.02.2023 626 14 640 

On behalf of  Vesak Full Moon Poya Day on 05.05.2003 1004 08 1012 

On behalf of Poson Full Moon Poya Day on 03.06.2023 474 04 478 

On behalf of Prisoners Day on 12.09.2023 976 07 983 

Charismas Day Pardon – 25.12.2022 986 15 1001 

President Special Pardon (LTTE) – 30.01.2023 03 - 03 

President Special Pardon (LTTE) – 13.06.2023 01 - 01 

President Special Pardon (LTTE) – 18.07.2023 02 - 02 

Total 4072 48 4120 

No. of Convicted & Remand Prisoners escaped/  Rids off  while in custodyNo. of Convicted & Remand Prisoners escaped/  Rids off  while in custody
from 01.01.2023 to 31.12.2023from 01.01.2023 to 31.12.2023

Releases under President Special Pardon from 01.01.2023 to 31.12.2023Releases under President Special Pardon from 01.01.2023 to 31.12.2023

No. of inmates released on home leave and licenses on boardNo. of inmates released on home leave and licenses on board

2'5

2'6

2'7

Table1 - 6

Table1 - 7

Table1 - 8

Organizational Profile/ Summery of Implementation 525

Chapter 01



N
o.

  

Institute 

Rids Off Escape (Convicted) Escape (Remand) 

Es
ca

pe
s 

To
ta

l r
em

an
d 

in
m

at
es

 
es

ca
pe

d 

To
ta

l r
em

an
d 

&
 c

on
vi

ct
ed

 
in

m
at

es
 

R
e 

cu
st

od
ie

s 

H
om

e 
le

av
e 

W
hi

le
 w

or
k 

at
 c

am
p 

Sr
am

ad
an

a 
&

 p
ar

ty
 

ou
ts

id
e 

H
os

pi
ta

ls
 

Pr
is

on
s 

C
ou

rts
 

W
hi

le
 in

 c
us

to
dy

 

H
os

pi
ta

ls
 

Pr
is

on
 

C
ou

rts
 

W
hi

le
 in

 c
us

to
dy

 

1 Welikada Prison 1 - 21 - 1 1 - 1 - 1 - 24 2 26 7 

2 Magazine Prison - - 2 - - - - - - 1 - 2 1 3 1 

3 Colombo Remand Prison - - 1 - - - - - - 2 - 1 2 3 0 

4 Mahara Prison 1 - 1 - - - - 1 - 1 - 2 2 4 2 

5 New Dumbara Prison - - 2 - - - - - - 1 1 2 2 4 2 

6 Open Camp Anuradhapura 2 7 - - - - - - - 1 - 9 1 10 1 

7 Badulla Prison - - 1 - - - - - - - - 1 0 1 0 

8 Boossa Prison - - 1 - - - - - - - - 1 0 1 1 

9 Galle Prison - - 2 1 - 2 - 1 - 1 1 5 3 8 6 

10 Matara Prison - - 1 - - 1 - - - - 2 2 2 4 3 

11 Angunakolapelessa Prison - 3 2 2 1 - - 2 1 - - 8 3 11 6 

12 Batticaloa Prison - - - - - - - 1 - - 1 0 2 2 1 

13 Negombo Prison - - - - - - - - - 1 1 0 2 2 0 

14 
Correction Center for Young 
Offenders - Pallansena  - 22 1 - - - - - - - - 23 0 23 9 

15 Kalutara Prison - - 2 - 1 - - 1 - 1 - 3 2 5 2 

16 Pallekele Open camp - 17 - - - - - - - - - 17 0 17 3 

17 
Thaldena youthful Offenders 
correction centre - 15 - - - - - - - - - 15 0 15 11 

18 Trincomalee Prison - - 4 - - - - - - - - 4 0 4 0 

19 Weerawila working camp - 22 1 - - - - - - - - 23 0 23 9 

20 Polonnaruwa Prison - - - - - - - - - - - 0 0 0 0 

21 Wariyapola Prison - 3 - - 2 - - - - 2 - 5 2 7 5 

22 Monaragala Prison - - 1 - - - - 1 - - - 1 1 2 1 

23 Watareka working camp - 3 - - - - - - - - - 3 0 3 0 

24 Vavuniya Prison - - - - - - 1 1 - 1 1 1 3 4 2 

25 Ambepussa Prison - 4 - - - - - - - - - 4 0 4 1 

26 Jaffna Prison  - - - - - - - 2 - - 1 0 3 3 2 

27 Kegalle Prison - - - - - - - - - - - 0 0 0 0 

28 Kuruwita Prison - 15 - - - - - 2 - - 1 15 3 18 4 

Total 4 111 43 3 5 4 1 13 1 13 9 171 36 207 79 

 

2.9. වෘත්තීය පුහුණු පාඨමාලා මූලය ප්රගතිය (වැය විෂය 2509) – 2023.01.01 – 2023.12.31 

Description on Escapees and Rids - Off from custodyDescription on Escapees and Rids - Off from custody
01.01.2023 –12.31.2023.01.01.2023 –12.31.2023.

2'8
Table1 - 9
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No Prison Institute No. of 
Courses 

Executed Courses/ Training 
Program 

Allocation 
(Rs.) 

Expenditure 
(Rs. 

1 Wlikada Prison 10 

 

Baber, Music, Dancing, Traditional 
Drum Beating , Sinhala Literacy,  
Tamil, English, Beauty Culture  

150,000.00 150,000.00 

2 New Dumbara Prison 08 Welding, Carpentry , Domestic 
Electrician, Soap, Barber   

1,066,000.00 1,066,000.00 

3 Mahara Prison 04 Barber, Dancing and Carpentry 120,000.00 99,489.50 

4 Angunakolapelessa Prison 05 Tailoring, Mason,  Domestic 
Electrician 

100,000.00 99,430.00 

5 Thaldena Correctional Center for 
Youthful Offender  08 Domestic Electrician, Tailoring 

Tailoring, Mason, Baber 169,000.00 169,000.00 

6 Pallekele Prison  04 Welding, Carpentry 665,000.00 665,000.00 

7 Ambepussa Prison  04 Welding, Domestic Electrician 160,000.00 160,000.00 

8 Weeravila Prison  07 
Tailoring, drug Prevention, 
Literacy, Baber 100,000.00 100,000.00 

9 Anuradhapura Prison  02 Baber 20,000.00 20,000.00 

10 
Pallansena  Correctional Center for 
Youthful Offender 04 

Carpentry, Baber, Welding, 
Tailoring 100,000.00 97,822.50 

11 Kandewatta (Mahara)  02 Drug Prevention, Baber 50,000.00 49,971.50 

12 Kuruvita Prison 02 
Tailoring and Different hand 
crafts, Curtain Making  50,000.00 50,000.00 

13 Bossa Prison  02 Carpentry, Mason 50,000.00 49,900.00 

14 Wariyapola Prison  02 Carpentry, Baber, 50,000.00 49,545.00 

15 Galle Prison   04 Literacy, Baber, Aluminum 
Welding, Bags Making   50,000.00 49,909.52 

16 Matara Prison 04 Baber, Tailoring, Shoe Producing  50,000.00 49,983.00 

17 Negombo Prison  02 Tailoring, Different Handcrafts  50,000.00 50,000.00 

18 Polonnaruwa Prison  03 Baber, Preparation of low cost 
Ceiling  

50,000.00 50,000.00 

19 Magazine Prison 02 Baber 50,000.00 48,800.00 

20 Badulla Prison 01 Domestic Electrician 50,000.00 49,785.00 

21 Colombo Remand Prison 02 Baber 50,000.00 50,000.00 

22 Kegalle Prison 02 Baber 50,000.00 50,000.00 

23 Kalutara Prison 04 Carpentry, Tailoring 50,000.00 50,000.00 

24 Trincomalee Prison 02 Baber 50,000.00 50,000.00 

25 Batticaloa Prison 02 Tailoring 50,000.00 50,000.00 

26 Vavuniya Prison 01 Baber 50,000.00 48,000.00 

27 Jaffa Prison 02 Palmyra related products , Baber 50,000.00 50,000.00 

Total 95  3,500,000.00 3,472,636.02 

 
 

2.10. බන්ධනාගාර ආයතනයන්ි කර්මාන්ත හා කෘෂි කර්මාන්ත අංශවල මූලය ප්රගතිය. 

Financial Progress of Vocational Training Courses (Expenditure Head 2509) Financial Progress of Vocational Training Courses (Expenditure Head 2509) 
01.01.2023 –12.31.2023.01.01.2023 –12.31.2023.

2'9

Table1 - 10
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No Prison Institute Ongoing Industries & Name of 
Agricultural Production

31.12.2023 (Actual)

Expenditure Income

1 Homagama Work Camp Agriculture, Block Bricks, Broom, Ekal 
Broom 

1,148,755.00 4,724,600.00 

2 Mahara Prison 

Agriculture, Tailoring, Laundry, 
Blacksmith, Coconut Shell Charcoal, 
Carpentry, Broom, Ekal Broom,
Weaving, Soap, Coconut Oil.  

10,473,255.00 19,004,981.00 

3 
Pallansena Correctional 
Center for Youthful 
offenders 

Agriculture, Carpentry , Bakery, Coir 
Mill, Broom, Ekal Broom,  Weaving, 
Tailoring, Blacksmith 

7,016,390.00 18,697,775.00 

4 New Dumbara Prison 
Carpentry, Tailoring, Weaving, 
Welding,  fittering,  Broom, Ekal 
Broom, Laundry. 

9,264,192.00 15,136,671.00 

5 Pallekelle Open Prison 
Work Camp 

Agriculture, Animal Husbandry, Bakery, 
Tailoring, Soap, Laundry, Bricks, 
Carpentry, Fittering and Welding, Motor 
Garage, Broom, Ekal Broom, Weaving. 

20,648,130.00 44,623,661.00 

6 Anuradhapura Prison 
Agriculture, Bakery, Blacksmith, 
Carpentry, Broom, Ekal Broom, 
Tailoring, Weaving, Laundry 

21,624,560.00 35,276,354.00 

7 Badulla Prison Laundry 101,975.00 253,926.00 

8 Weerawila Work Camp Agriculture, Bakery. 4,696,808.00 10,675,023.00 

9 Welikada Prison 
Blacksmith, Carpentry, Broom, Ekal 
Broom, Laundry. 24,424,320.00 30,014,354.00 

10 
Thaldena Correctional 
Center for Young 
Offenders 

Agriculture, Animal Husbandry, Mason, 
Envelops, Brick, Broom, Ekal Broom, 
Blacksmith, Bakery, Carpentry 

13,499,701.00 20,498,206.00 

11 Kuruvita Prison Agriculture, Block bricks, Blacksmith 4,954,590.00 14,310,573.00 

12 Boossa Prison Agriculture, Bakery 5,902,027.00 7,789,924.00 

13 Wariyapola Prison Agriculture, Block Bricks. 1,044,000.00 8,913,764.00 

14 Angunakolapelesssa 
Prison 

Agriculture, Bakery, Vehicle Service 4,634,904.00 11,790,086.00 

15 Colombo Remand Prison Motor Garage 6,415,045.00 8,084,530.00 

16 Matara Prison Agriculture 470,095.00 1,165,070.00 

17 Batticaloa Prison Agriculture 1,245,910.00 2,362,274.00 

18 Galle Prison Agriculture 44,650.00 409,133.00 

Total 137,609,307.00 253,730,905.00 

 

Financial Progress of the Agriculture and Industrial Sections of Prison InstitutesFinancial Progress of the Agriculture and Industrial Sections of Prison Institutes2'10
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AchievementsAchievements
 � Annual Performance Report of the Department of 

Prisons- 2022 was awarded on 02.12.2023 with  Golden 

Award in the Best Annual Reports and Accounts of 

Public Sector for 2022. Awards Ceremony organized 

by the Association of Chartered Accountants of Sri 

Lanka (ICASL) together with the Association of Public 

Finance Accountants (APFA). 

 � In accordance with the National Policy framework, 

Sustainable Development Goals and Priorities 

identified by the Ministry of Justice, Prison Affairs 

&Constitutional Reforms, below are projects carried 

out by the Annual Action Plan and donations made 

by other International Organizations and the Progress 

achieved in the process of formulating Prison Reforms 

within two year period after commencing the Five Year 

Plan from 2021 to 2025 implemented in 9 wider area 

that was approved by the Hon. Minister of Justice under 

the theme of “a Right Based Correctional System 

for a Safer Society” to implement departmental 

reforms.

Reducing Prison Overcrowding and improving Reducing Prison Overcrowding and improving 
Inmates’ Residential Facilities.Inmates’ Residential Facilities.

Having identified requirements of relocating the 

Colombo Prison Complex (Welikada Prison, Colombo 

Remand Prison, New Magazine Prison and Women's 

Wing), Prison Hospital, Center for Research and 

Training in Corrections to Horana Millewa area, 

Prison Headquarters to Battaramulla area and  officers’ 

quarters of the Prison Headquarters to Malambe 

area, Ministry of Urban Development and Housing, 

together with the Urban Development Authority 

has done planning and design work and the Urban 

Development Authority has started its procurement 

procedures and future works after meeting all the basic 

requirements as per the approval of the Cabinet. As per 

the Circular no. 3/2022 and dated 26.04.2022 of the 

Ministry of Finance, discussion under the patronage 

of the Honorable Minister of Justice, Prison Affairs 

and Constitutional Reforms, was made to find out 

about the possibility of starting this project which 

had been temporarily suspended further work . Urban 

Development Authority has informed that cost estimate 

of  the Prison Complex expected to built in Horana 

for 2021has gone up and that cost cannot be met by 

investing Borella Prison Complex. Accordingly, Hon. 

State Minister instructed to study the possibility of 

implementing the project through alternative ways and 

valuate the premises property of the Colombo Prison 

Complex by the Valuation Department and obtain the 

present value. Accordingly, an application has been 

made to obtain assessed value of the said land from the 

Valuation Department.

 � 87.1% physical progress has achieved in 

construction of quarters at New Dumbara Prison-

Pallekele. Further, in terms of orders given by the Cabinet 

Decision No.22/1286/604/022 and dated 05.09.2022 

on “Re-programming and Acceleration of Large Scale 

Projects” under carrying out recommendations of the 

Committee of Officers Empowered to Re-programme 

and Accelerate Large-Scale Projects (RAMP), decision 

has been taken to provide allocation for year 2024 to 

complete the remaining work of Contract No.-11 of 

constructing quarters already carried out and suspend 

contract packages No. 12 and 13 with essential 

constructions of building quarters and prison buildings 

and other services. 
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 � The construction of prison building started in 

2020 at Pallansena Prison has achieved 90% physical 

progress to that point and was expected to be completed 

in 2024.

 � Planning and design work and preliminary 

approvals for the construction work of the Gampola 

Lock Up would be obtained this year and the 

construction work due to be completed in 2024- 2025.

 � The ICRC did renovation at the kitchen at the 

Negombo Prison and provided with necessary cooking 

stoves as well as built an inmates’ visiting room.

 � Together with the ICRC, the Prison Brief that 

consist of international recommendations and 

guidelines made for Sri Lankan Prisons by summing 

up local legal framework, was completed.

 � Variety of facilities for inmates such as building 

and repairing toilets, repairing toilets for disabled 

inmates, repairing kitchens at prisons, improvement of 

bathrooms, provision of water facilities, improvement 

of bathing facilities, improvement of sanitary facilities 

in prison wards, renovation of bathrooms in prison 

institutions were done at prison level using allocations 

from the Annual Budget for Improvement of Inmates’ 

Sanitary Facilities. Renovation of sewage systems at 

Bogambara and Bossa Prison were started.

Prison Management ReformsPrison Management Reforms

 � Lack of a formal Service Minute has confronted 

the Department of Prisons with variety of difficulties 

in recruiting, training, promoting etc. At the time 

when many regional countries have transformed the 

Prison Service into a Correctional Service, Sri Lanka 

Prison Service also must adopt transforming the Prison 

Service into a Correctional Service under the theme 

of “Leaders in Corrections” moreover, the committee 

appointed for that purpose must revise amendments 

made to the draft Service Minute necessary to maintain 

its professionalism.
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Prison Staff Capacity Development Prison Staff Capacity Development 

 � Two officers among applicants who applied for 

the BSc in Criminology & Criminal Justice from the 

Department of Prisons to study three-year degree 

at the Kotalawala Defense University, have passed 

the relevant examination and started studies. This is 

expected to strengthen the Class 11 Jailers as officers 

with knowledge.

 � As there is the ability to develop the knowledge 

of human rights, which is a very important field in the 

work of the Prisons Department, and thereby impart the 

knowledge to other officers, Colombo University has 

arranged to give the opportunity of a one-year master's 

degree in human rights to a senior level officer.

 � With the aim of developing officers’ knowledge 

appointed to work in the Procurement and Technical 

Evaluation Committees of the Department of Prisons 

and carrying out more productive procurement 

procedure, essential steps were taken to give opportunity 

to 02 officers do one-year diploma in Procurement 

Management and Contract Administration and another 

two officers to do 03 months training on Procurement 

under the Skill Development Fund. 

 � Steps were taken to give 04 days training program 

together with the Ministry of Finance on Integrated 

Treasury Management Information System (ITMIS) 

at Angunakolapelessa Training School to selected 100 

officers from all prisons and accounting section of the 

Headquarters. 

 � 03 Chief Jailers from the Department of Prisons 

were directed to the National Dangerous Drug 

Control Board for a three-months certificate course on 

Dangerous Drug Counseling.

 � An Assistant Superintendent of Prisons was 

granted an opportunity to study Master's in Sociology 

at the University of Kelaniya. 

 � A chief jailer has been referred to the National 

Institute of Social Development to pursue a degree in 

social work.

 � A group of 14 Prison Officers were given the 

opportunity to participate in a 05 days Scout Training 

Workshop.

 � 30 officials who are involved in salary preparation 

in prisons were given 03 days training on salary 

preparation by Miloda Institute.

 � A training program for 70 Development Officers 

who were attached to the Department of  Prisons in 

two groups was organized and provided training at the 

Center for Research and Training in Correction. 

 �  Tamil Language Training has been arranged 

for 300 Guards, Sergeants, Jailers and Officers 

from Combined Service at the Department Prisons 

to be held at the Center for Research and Training 

in Corrections in corporate with the Department of 

Official Languages.

 � A 17-days Drill Training Program was given to 

10 drill officers from the Sri Lanka Army Training 

School, Ampara Konduwatuwan, with the aim of 

training prison officers as disciplined officers.
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 � Steps have been taken to conduct firearms training 

for 100 Prison Guards and 60 jailers at Katukurunda 

Police Training College.

 � A training workshop on statistics and data 

preparation was held for 60 officers who record 

prisoners data in the Prisoners Registration Division of 

the Department of Prisons. In this way, it is possible to 

get more accurate data reports by calculating inmates 

data related to morning unlock and closing in the 

evening on a unified basis.          

 � Steps were taken to organized a store training 

workshop for 77 Jailers and Sergeants working in the 

Stores Section and training workshop for preparation 

of pension files for 70 officers of Staff Clerks Section 

at all prisons.         

 � Steps were taken to hold 02-weeks training 

program for 26 promoted Class-1 jailers.

 � Steps were taken to hold a training program on 

Basic Computers for 60 prison officers  

 � One of the officer from the Prison Department 

was arranged to participate in a training program 

on Disciplinary Procedures organized by the Skill 

Development Fund. 

 � A 4-days training workshop has been organized 

for 90 Vocational Training Officers.

 � 05 Officers representing the Department of  

Prisons participated to the 14th Asian Criminology 

Conference under the theme of "Crime and Criminal 

Justice: Sustainable Development, Peace and Security 

in Asia”,   jointly organized by the Asian Criminology 

Association and the Department of Criminal Justice, 

General Sir John Kotalawala Defense University 

and two officers among them arranged to present 

their research summaries to the conference. Head of 

the Department of Prisons also participated to the 

conference thereby officers got opportunity to improve 

their academic knowledge about criminology.
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 � Two Prison officers representing the Department of 

Prisons-Sri Lanka participated to the “International 

Corrections and Prisons Association” held in 

Belgium. Conference opens up the possibility of 

updating knowledge on new trends and good practices 

in correctional and prison services internationally.

 � Also, arrangements were made to direct 

Superintendents of Prisons and Assistant 

Superintendents of Prisons to study the prison systems 

in Asian countries such as Maldives, Singapore, India, 

thereby these officers had an opportunity to observe 

correctional systems of other countries in the region.

 � In addition to the allocations set aside from the 

Annual Action Plan, making arrangements to hold 

following training workshops together with UNODC/

organizations.

i. 136 Prison Officers participated 05 groups for 05 

days training programs on Dynamic Security. 

ii. 27 Officers participated to two-day training 

program related to Virtual Courts. 

iii. 50 Officers in 2 groups participated to 04 days 

training on Incident Management.

iv. 50 Officers in two groups participated to two-days 

training program on Information Technology and 

Communication.

Prison Ordinance/Act ReformsPrison Ordinance/Act Reforms

 � Attention has been paid to revise rules (rules 

published in the Extraordinary Gazette of the Sri 

Lanka Democratic Socialist Republic of Sri Lanka 

no.7093 on 19./03/1920) that were made by the 

Minister of Justice under section 94 of Sri Lanka 

Prison Ordinance (54 authority) owing to certain facts 

identified in practically implementing 80th  rule that 

was, further emended by Extraordinary Gazette of the 

Sri Lanka Democratic Socialist Republic of Sri Lanka 

no.2288/15on 12/07/2022.  

 � The rules in connection with the Prisons Emergency 

Response Tactical Force and Officers’ duties were 

scheduled and having submitted observations of the 

Department of Prisons, steps were taken to submit 

those amendments to Legal Draftsman.

 � At present, some committees on introducing 

new concepts such as Penal Policy and House Arrest 

into the law have been appointed, and further work 

is being carried out. With the approval for these 

recommendations, the legal drafter will draft new 

laws and Prisons Ordinance with new laws  would be 

amended  in the future.

Strengthening the Prison Security ProcedureStrengthening the Prison Security Procedure

 � Installation of a security camera system in prisons 

can help to strengthen security inside and outside 

prisons, facilitate management and monitor of daily 

activities in prisons, and reduce possible irregularities 

inside and outside the institutions. Accordingly, 

installation of security camera systems in the Colombo 

Prison Complex , for example Welikada, New 

Magazine, Colombo Remand, Women's Section and 

the Prison Hospital and installation of an operational 

room in the Emergency Response Tactical Force 

Office were completed in the first half of the year.
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 � A  CCTV camera system was installed at the Prison 

Headquarters.

 � Sri Lanka Emergency Response Tactical Force 

began to cover all tasks of the Police Special Task Force 

after withdrawing from external search operations 

carried out at Angunakolapalassa Prison and Colombo 

Prison Complex. 

 � UNODC provided necessary computer facilities to 

start the Virtual Courts Program at prisons in Southern 

Province that give an opportunity to produce inmates 

to court proceedings online from prisons themselves. 

Preliminary works were completed to start related 

construction works in Angunakolapallassa, Galle 

and Kalutara Prisons and necessary digital screens 

were also provided.     Virtual Courts answer most 

of issues such as preventing special category inmates 

from being attacked outside the prison, being able to 

conduct court proceedings more systematically and at 

a minimum cost, and reducing human resources used 

for court security. Also, system prevent the possibility 

of entry of prohibited substances into prisons. 

 � CCTV Camera were installed in 14 Prison Buses to 

monitor the escorting services of 05 prison institutions 

namely Angunakolapalassa, Bussa, Mahara, Colombo 

Remand, Negombo and Bogambara.

Improving Prison HealthcareImproving Prison Healthcare

 � Medical clinic was held to prison officers and their 

family members at the Center for Research and Train-

ing Corrections with the participation of consultants 

from the Ministry of Health 

 � The project to develop Pallansena Correctional 

Center as a quarantine center was started constructing 

in 2020 and 04 two-storey prison buildings have al-

ready been completed. Sewage system and water sup-

ply works are being done. 90% of the overall physical 

progress of this project has been achieved. Strengthen-

ing the Inmate Correctional Procedure and Process of 

Productive Utilization of Labour Force.
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Encouraging correctional process of Encouraging correctional process of 
prisoners and Measures for effective           prisoners and Measures for effective           
utilization of workforceutilization of workforce

In parallel with 100 years of Prison Scouts celebration, 

04th Residential Scout Camp was held with the 

participation of 400 inmate scouts and over 100 scout 

leaders for 03 days at the Pallekele Open Prison Camp. 

Personality development, leadership development, 

team spirit, spiritual development, emotional control, 

physical fitness and improvement of good conduct  

are expected  and acted as one dimension of  the 

rehabilitation.   This is expected to develop and 

qualities of the residents and is implemented as one 

dimension of the rehabilitation process.  

 � "Sira Sara Shilpa 2023", an industry exhibition 

and sale to showcase creative skills of inmates was 

held on 10, 11 and 12 April 2023 for the second time, 

at Battaramulla Diyatha Uyana Premises. Industry 

exhibition meant to be developed skills of the inmates 

and to bring these inmates products closer to thepublic, 

to promote market for inmates products and open 

employment opportunities to suit their abilities with 

social reintegration.
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 � New library and counseling center was declared 

open to improve education level and popularize 

use of book among inmates at Drug Treatment and 

Rehabilitation Center-Werawila.

 � An exhibition of inmates’ paintings under the 

theme of " Not Imprisoned Paintings" from prisons 

all over the country were  open to the public at the 

Auditorium of the Colombo Public Library in parallel 

to  25th Prisoner's Day. The beauty and skills of people 

who were incarcerated but not their thoughts, were 

displayed in this way.
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 � Art can be defined as one dimension of 

rehabilitating and socializing inmates. Thus, selected 

inmates and officials from prisons all over the island 

live perform with singing, playing, dancing and acting 

in the concert called "Lalitha Sira Sara II" opened 

for public pleasure on 10.11.2023 at Nelum Pokuna 

Theatre. This was organized, jointly by the Department 

of Prisons and the Prisoner Welfare Fund (Welikada 

Sub Committee) and a number of artists gave their 

help with this worthy task.
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 � To combat the issue of overcrowding prisons, 

apart from general amnesty policy process, a special 

amnesty mechanism was introduced through a review 

process, under which a committee was appointed 

to make recommendations to consider reducing 

sentence period and granting special amnesty to short-

term prisoners. Meanwhile, committee has given its 

recommendations regarding 154 prisoners under the 

method.

 � Public and Private partnership projects were 

expected to use inmates’ labor effectively and 

provide them with professional skills in many fields. 

Therefore, project proposals were invited to establish 

prison-related industries from private entrepreneurs. 

Accordingly, a number of project proposals were 

received in addition to existing P.G. Martin Project at 

Welikada Prison and Toss Lanka Project in Mahara 

Prison. , among which  new shoe production project 

was started in Angunakolapelessa Prison and several 

other projects have been approved to be started in the 

future.  Further, a new shoe production project also, 

started at Angunakolapalassa Prison and several other 

inmates projects have been approved to be established 

in the future.  Inmates will be paid a salary and will 

have a opportunity to socialize with professional 

strength

 � An existing building must be renovated to keep 

equipments provided by the UNODC to start a bakery 

school at Pallekele Open Prison Camp. Building 

repairing work was started this year to install bakery 

equipments and therefore bakery school is scheduled 

to be started in 2024 with the completion of building 

renovation. 

 � United Nations Office on Drugs and Crime 

(UNODC) has installed all infrastructure and 

equipments related to solar powered water distribution 

system, greenhouse and mushroom cultivation projects 

provided under the theme of " From Fertile Prison to  

Farmland”, agriculture project for Pallansena Prison 

and Mahara Prison.
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Implementation of the       -Prison ConceptImplementation of the       -Prison Concept

 � Prisoners Information Management System 

(PIMS) will be able to be implemented in all institutions 

and thereby prisons could computerize all prisoner’s 

details from admission to release from custody. 

Information managed by files earlier could be enter 

into the computer. During this year, 66 computers were 

provided to carry out the system in prisons throughout 

the island.

Improving prison staff facilities, improving Improving prison staff facilities, improving 
welfare benefits and uplifting sports skillswelfare benefits and uplifting sports skills

 � State Service Softball Cricket Tournament was 

held with the participation of 68 teams representing 

government institutions. Prison Team and the Fire 

Service Department team qualified for the finals and 

the Department of Prisons won the runner-up title.

 � 36th National Grand Games organized by the Sri 

Lanka Veterans Athletics Association was held at the 

Sugathadasa Stadium in Colombo with the participa-

tion of Indian and Sri Lankan Athletes. Mr.S.R.J.Ru-

pasingha from Kuruvita Prison won the bronze medal 

at the 5000m walking event aged between 35-39 years 

(male and female). 

 � Department of Prisons won category A and cate-

gory B championships in the Public Service Cricket 

Tournament after a strong battle between Prison A 

Group and the Police Department Team and Prison B 

Group and Electricity Board team in the final match.

e
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 � With the aim of improving sports skills of officers 

at the Department of Prisons, Prisons Sports & Wel-

fare Association held the Sports Festival-2023 at the 

Wesley Sports Ground in Colombo. Athletes repre-

senting all prison institutions participated in running 

events, football, netball, cricket and handball and the 

overall championship of the tournament was won by 

the Prison Emergency Response Tactical Team and the 

runner-up was the Mahara Prison.  � Prison Department Sports and Welfare Association, 

the Prison Department Buddhist Association and 

Sports and Welfare Associations of Prison Institutions 

donated exercise books to 4123 officers’ children at 31 

prison institutions island wide.
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 � The Inter-Prison Badminton Tournament was held 

for two days at the Sabaragamuwa Indoor Stadium 

with representation of 30 teams of athletes. Women's 

singles championship was won by Kegalle Prison, 

men's singles championship was won by the Prison 

Headquarters and the open team championship was 

won by Kuruwita Prison.

 � Renovation of the three-storied officers’ quarters 

which was in need of repairing at the Colombo Prison 

Premises was started this year and completion is 

expected to be done in 2024.

 � Prison Department Mutual Provident Fund Co-

operative Society held its 84th anniversary and 

scholarship award ceremony and awarded scholarships 

to 28 children of prison officers who have been selected 

to university in 2021 and 2022.

 � Construction work of a new barrack for Emergency 

Response Tactical Force Officers was started this year 

and construction work of this barrack which is built 

by Nerd Technology is scheduled to be completed in 

2024.
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ChallengesChallenges

 � Most of short-term planning mentioned in the “Plan 

for Solutions to Prison Over Crowding”  achieved and 

implementation of medium-term planning pointed out 

to be carried out within the legal framework and long-

term planning including development of infrastructure 

facilities identified to expand the capacity to meet 

international standards by new constructions.

 � Lack of adequate transport facilities for inmates 

who are daily escorted to court proceedings, medical 

clinics, other prisons etc.

 � Taking necessary steps to pay salaries and 

allowances to prison officers that have been increased 

on several occasions but not paid so far.

 � As annual budget allocations for repairing existing 

buildings in Welikada and Kalutara prisons (unsuitable 

and discarded) are insufficient, allocations must be 

made and building must be repaired to due standards.

 � Amendments to the Prison Ordinance and related 

laws and completion of process of obtaining necessary 

approvals.

 � Implementation of prison health reforms need to 

be carried out jointly with the Ministry of Health in the 

Five- Years Plan of the Department of Prisons .

 � Introducing a suitable methodology for female 

prisoners to spend the last period of their sentence with 

a proper environment for socialization.  

 � Schedule of a necessary program to provide 

vocational training opportunities for female inmates. 

 � Design a special rehabilitation program for young 

offenders themselves and taking steps to develop 

professional skills of  them.  Also detaining young 

women offenders separately from adult and design a 

special type rehabilitation program for them as well.

 � Design a rehabilitation model based on case study 

required for rehabilitation of special type prisoners. 

Future Goals Future Goals 

 �  Allocation from coming years for the construction 

of remaining prison buildings and other services 

required to complete the construction of the Pallekele 

Prison.

 � Improvement of remaining infrastructure required 

to modify the Weerawila Open Prison Camp to 

Rehabilitation Center that could treat and rehabilitate 

drug addict inmates.

 � Commencement of planning and design work 

of the Wariyapola Prison Expansion Project and 

construction of the watchtowers that are essential for 

the prison.

 � Commencement of construction work of the 

administrative building and other buildings at Mahara 

Prison.

 � Planning and design a formal sewerage system for 

identified prisons from allocation to improve inmates 

sanitary facilities and starting construction work. 

 � Jointly with the Urban Development Authority 

and Ministry of Justice, re-commencing work required 

to relocate the Colombo Prison Complex.

 � Construction of the administrative building 

required for Bossa Prison and renovation of old prison 

buildings.   

 � Instead of traditional personal inspection that is 

used to deter various prohibited substances entering 

into prisons, installation of Security Camera Detection 

Systems as a technological strategy in the prisons 

such as Dumbara, Galle, Anuradhapura, Matara, and 

Wariyapola. Also, providing necessary provisions to 

purchase parcel scanners, body scanners, telephones 

and related devices and walk-through to prison 

institutions.

 � With relocation of the Matara Prison, the Policy 
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Agreement was granted by the Department of National 

Planning to build the existing Remand Prison in 

Matara Fortress in the land extended of 3.1038 

hectares adjacent to the Kotawilawatta New Court 

Complex.  Therefore, project was scheduled to be 

started in 2024 subsequent to allocation for planning 

and design. According to the Cabinet Memorandum 

dated 08.06.2018, the completion of construction was 

approved under the medium-term budget framework 

of 2019-2021 under an estimated cost of Rs.2950 M, 

no allocation allotted under the Budget 2019/2020/202. 

Therefore, in the year 2024, the necessary allocations 

for planning and design have been set aside and the 

project has been targeted to start.

 � Provision of computers and other devices required 

to operate the Inmates Information System.  Identifying 

related devices that will help to enter biometric data 

into the system and carrying out  necessary work to 

develop the software for that. Also, in parallel with 

construction work of the administrative building of the 

Mahara Prison, working on networking.

 � Introduction of the Online Medical Consultation 

Service (Tele Medicine) to improve and make the 

health facilities in prison institutions more efficient.

 � Oobtaining the approvals for the Service Minute 

designed to transform the Prison Service a professional 

service.

 � Implementing recommendations of 05-Member 

Committee Report related to the Mahara Prison riot.

 � Implementing tasks mentioned in the five years 

plan of the Department of Prisons which could not 

be implemented so far and regulating the progress of 

works currently in progress.

 � Implementation of main requirements and related 

recommendations identified by the Human Rights 

Commission of Sri Lanka through studying Sri Lanka 

Prison System 

 � According to the studies conducted in by 

the Department of Prisons, implementation of 

recommendations pointed out in special reports for 

years 2018 and 2023 directed by the Auditor General. 

H.M.T.N. Upuldeniya

Commissioner General of Prisons
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Highlights of the Department of Prisons 

From 01.01.2023 To 31.12.2023
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With the aim of wishing all officers of the Department of  Prisons, their family members, all inmates 
in all prisons and all countrymen good health, the Buddhist Association of All Ceylon Prison Officers 
held  at the annual Pirith Chanting and the following day morning Dhana at the auditorium of the Prison 
Headquarters with  the participation of the Chief Incumbent of the Vishuddharama Vihara- Dematagoda.

The Commissioner General of Prisons, Mr.Thushara Upuldeniya best wishes two officers who works at the 

Emergency Response and Tactical Force of the Department of  Prisons , Class II Jailer, M.A. Samarasinghe and 

Class II Jailer (Female), E.M.A.P.Ekanayake for being eligible, for the first time from the Department of Prisons,  

to do the Bachelor of Science in the Criminology & Criminal Justice  at the General John Kothalawala Defense 

University.

Annual Pirith Chanting

Opportunity for prison officers to study at Sir John Kotalawala Defense University
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Development of industry and agriculture

Equipment for prisoners from UNODC

With the intention of improving industrial and agricultural activities and making the process of rehabilitation  

prisoners a reality, an observational tour of the Commissioner General of Prisons to Mahara Prison and Pallansena 

Correctional Center for Young Offenders to observe issues relating mushroom and other cultivations.

United Nations Organization on Drugs and Crime (UNODC) officially handed over several equipments to the 

Department of Prisons for inmates use.
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Prisoner's Day - 2023

Prisoner's Day was celebrated even in 2023 in a grand manner under the patronage of the Honorable Minister of 

Justice, Prison Affairs and Constitutional Reforms, President's  Attorney at Law, Dr.Wijedasa Rajapaksa and the 

Honorable State Minister of Justice and Prison Affairs, President's  Attorney at Law, Mr.Anuradha Jayaratne.

SiraSara Shilpa - 2023

Opening ceremony of "Sirasara Shilpa 2023", industry exhibition and sale that showcases creative skills of the 

inmates, was held for the second time under the patronage of  Honorable Minister of Justice, Prison Affairs and 

Constitutional Reforms and President's  Attorney at Law, Dr.Wijedasa Rajapaksa, and Honorable State Minister of 

Justice and Prison Affairs, Attorney at Law, Mr.Anuradha Jayaratne at Diyatha Uyana Premises at Battaramulla.
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Lalitha Sirasara - 2023

The Inauguration Ceremony of "Lalitha Sirasara 2023" that showcases skills of prison inmates and officers, was 

held for the second consecutive time at the Nelum Pokuna Theater  under the patronage of the Honorable Minister 

of Justice, Prison Affairs and Constitutional Reforms, the President's Attorney at Law, Dr. Wijedasa Rajapaksa and 

the Honorable  State Minister of Justice and Prison Affairs, Attorney at Law, Mr. Anuradha Jayaratna.
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Inmates Scout Camp - 2023

Assistant Superintendent of Prisons Promotions

Arrangements have been made by the Department of Prisons to hold 04th Inmates Scout Camp  that would help 

socialize inmates as better citizens,  with the participation of 500 inmates at the Open Prison Camp in Pallekele. The 

Minister of Justice, Prison Affairs and Constitutional Reforms, President's Attorney at Law, Dr.Wijedasa Rajapaksa 

was due to  attend the opening ceremony as the chief guest.  Occasion of officially presenting medal and handkerchief 

issued for the camp to the  Commissioner General of Prisons, Mr Thushara Upuldeniya.

Commissioner General of  Prisons handed over 15 appointment letters to Assistant Superintendent of Prisons 

vacated at the Department of Prisons. 
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Religious programs

Sira Nowu Situwam

Religious programs are, constantly conducted through out the rehabilitation process of prison inmates. As one such 

program, Dharma discussion and meditation program were conducted to provide religious understanding to the 

inmates of Magazine Prison.

Art exhibition, “Sira Nowu Situwam” was held in parallel with 25th Prisoners Day. 
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2023 2022

Rs. Rs. Rs.

                        -   Revenue Receipts

                        -   Income Tax 1                   -                     -   
                        -   Taxes on Domestic Goods & Services 2                   -                     -   
                        -   Taxes on International Trade 3                   -                     -   

                      70,000,000 Non Tax Revenue & Others 4                    93,790,247                   65,589,108 
- Total Revenue Receipts (A)                    93,790,247                   65,589,108 

                        -   Non Revenue Receipts
 - Treasury Imprests 11,264,837,000 8,312,308,000 ACA-3

 - Deposits 27,506,291 36,898,582 ACA-4

                    280,000,000 Advance Accounts 316,137,756 252,879,188 ACA-5

Other Main Ledger Receipts - -
 - Total Non Revenue Receipts (B) 11,608,481,047 8,602,085,770

 - 
Total Revenue Receipts & Non Revenue Receipts C 
= (A)+(B) 11,702,271,294 8,667,674,878

Remittance to the Treasury (D) 64,971,476 30,093,893

 - Net Revenue Receipts Non Revenue Receipts E = 
(C)-(D) 11,637,299,818 8,637,580,986

Less: Expenditure
                        -   Recurrent Expenditure - -

                 4,610,000,000 Wages, Salaries & Other Employment Benefits 5 4,525,080,718 4,546,016,496
                 6,904,000,000 Other Goods & Services 6 6,375,748,051 3,501,665,097  ACA-2(ii)

23000000 Subsidies, Grants and Transfers 7 19,528,290 21,278,315
 - Interest Payments 8 - -
 - Other Recurrent Expenditure 9 - -

               11,537,000,000 Total Recurrent Expenditure (F) 10,920,357,159 8,068,959,907

Capital Expenditure
                    467,000,000 Rehabilitation & Improvement of Capital Assets 10 231,116,618                   55,990,416 
                    542,000,000 Acquisition of Capital Assets 11 300,601,728                 250,695,654 
                        -   Capital Transfers 12 -  - 
                        -    Acquisition of Financial Assets 13 -  - 
                        4,500,000 Capacity Building 14 4,473,418                     4,615,868 
                      20,500,000 Other Capital Expenditure 15 14,237,421                   15,660,821 
                 1,034,000,000 Total Capital Expenditure (G) 550,429,185 326,962,758

Deposit Payments                    19,921,977                   52,422,491 ACA-4

                    290,000,000 Advance Payments                  383,293,277                 295,105,983 ACA-5
Other Main Ledger Payments -  - 
Total Main Ledger Expenditure (H) 403,215,254 347,528,475

Total Expenditure I = (F+G+H) 11,874,001,598 8,743,451,140

               13,211,000,000 Balance as at 31st December J=(E-I)                 (236,701,780) (105,870,154)              

Balance as per the Imprest Adjustment Statement
                (236,701,780)                (105,870,154) ACA-7

Imprest Balance as at 31st December - - ACA-3

                (236,701,780)                (105,870,154)

Note

Actual
Revised Budget 

Allocations 2023

ACA-1

ACA-2(ii)

Financial Performance Statement Financial Performance Statement 3'1

ඒසීඒ-එෆ්්

Table 3 - 1

Statement of Financial Performance

for the period ended 31st December 2023
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Statement of Financial PositionStatement of Financial Position3'2 Table 3 - 2
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2023 2023
Rs. Rs.

Cash flows from Operating Activities
Total Tax Receipts - -
Fees,Fines,Penalties and Licenses - -
Profit - -
Non Revenue Receipts - -
Prison Industrial Agriculture Advance Income Receipts 93,790,247                65,589,108                
Revenue Collected on behalf of Other Revenue Heads 198,750,689              187,545,468              
Imprest Received 11,264,837,000         8,312,308,000           
Recoveries from Advance 315,218,684              253,761,623              
Deposit Received 27,506,291                36,898,582                
Total Cash generated from Operations (A) 11,900,102,911 8,856,102,781

Less - Cash disbursed for:
Personal Emoluments & Operating Payments 10,882,649,679 8,039,492,743
Subsidies & Transfer Payments 19,528,390 21,278,315
Expenditure incurred on behalf of Other Heads 5,088,694                118,490,145 
Imprest Settlement to Treasury 64,971,476 30,093,893
Advace Payments 383,353,477 295,105,983
Deposit Payments 19,921,977 52,422,491
Total Cash disbursed for Operations (B) 11,375,513,693 8,556,883,570

NET CASH FLOW FROM OPERATING ACTIVITIES 
(C) = (A) - (B)

524,589,217 299,219,211

Cash Flows from Investing Activities
Interest - -
Dividends - -
Divestiture Proceeds & Sale of Physical Assets                   7,114,099 -
Recoveries from On Lending - -
Total Cash generated from Investing Activities (D) 7,114,099 -

Less - Cash disbursed for:
Capital Expenditure 531,703,316 299,219,211
Total Cash disbursed from Investing Activities (E) 531,703,316 299,219,211

NET CASH FLOW FROM INVESTING ACTIVITIES 
(G) = (C) - (F)

(524,589,217)             (299,219,211)             

NET CASH FLOW FROM OPERATING & INVESTING 
ACTIVITIES   (G) = (C) + (F)

- -

Cash Flows from Financing Activities

Local Borrowings - -
Foreign Borrowings - -
Grants Received - -
Total Cash generated from Financing Activities (H) - -

Less - Cash disbursed for:
Repayment of Local Borrowings - -
Repayment of Foreign Borrowings - -

Total Cash disbursed from Financing Activities (I) - -

NET CASH FLOW FROM INVESTING ACTIVITIES 
(J) = (H) - (I)

- -

Net Movement in Cash (K) = (G) + (J) - -

Opening Cash Balance as at 1st January - -

Closing Cash Balance as at 31st December                             -   -

Statement of Cash Flows

for the Period ended 31st December 2023

Actual

Cash Flow Statements Cash Flow Statements 3'3

ACA-C

Table 3 - 3
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Notes to the Financial StatementsNotes to the Financial Statements3'4
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Revenue 
Code 

Description 
of the 

Revenue 
Code 

Revenue Estimate Collected Revenue 

Original  Final  Amount (Rs.)  as a % of Final 
Revenue Estimate 

 2001.04.00 

 Industry 
and 

Agricultural 
Advance 
Account 

70,000,000 70,000,000 93,790,247 134% 

 
3.6. FFwwppjj;;nnjjhhJJff;;ffgg;;ggll;;ll  xxJJff;;ffPPll;;LLgg;;  ggaadd;;gghhll;;bbdd;;  nnrraayyhhww;;WWiiff    

                          Rs ,000 

Type of 
Allocation 

Allocation 
Actual 

Expenditure 
Allocation Utilization as 
a % of Final Allocation Original Final 

Recurrent 9,797,000,000 11,537,000,000 10,920,357,159 95% 

Capital 1,034,000,000 1,034,000,000 550,429,185 53% 

  

  

             Rs ,000 

No. 

Allocation 
Received from 

Which 
Ministry 

/Department 

Purpose of the 
Allocation 

Allocation 
Actual 

Expenditure 
Allocation 

Utilization as a 
% of Final 
Allocation Original Original 

1 334 

Allocation of 
Provisions for 
Multipurpose 
Development 
Assistants who 
have accepted 
appointment in 
Grade III of 
Office 
Employees’ 
Service - 2023 

924,677 924,677 924,677 100% 

2 418 

Expenditure on 
catering for 
officers 
participating in 
ITMIS program 

665,800 665,800 665,800 100% 

 

 

 

 

Performance of the Revenue Collection Performance of the Revenue Collection 3'5

Performance of the Utilization of AllocationPerformance of the Utilization of Allocation3'6

In terms of F.R.208, grant of allocations for expenditure to this Department/District In terms of F.R.208, grant of allocations for expenditure to this Department/District 
Secretariat/Provincial Council as an agent of the other Ministries/ DepartmentsSecretariat/Provincial Council as an agent of the other Ministries/ Departments3'7
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3.8. eeppjjpp  mmyy;;yyhhjj  nnrrhhjj;;JJff;;ffss;;  mmwwppff;;iiffaappllyy;;  nnrraayyhhww;;WWiiff 

            Rs ,000 

Assets 
Code Code Description 

Balance as per 
Board of Survey 

as 31.12.2022   

Balance as per the 
Statement of 

Financial Position 
as at 31.12.2022 

Due to 
Account in 
the Future  

Reporting 
progress as a 
Percentage  

9151 Building and Structures 8,032,672,301.06 8,032,672,301.06 - - 

9152 Machinery and Equipment 1,672,837,248.37 1,672,837,248.37 - - 

9153 Land 948,005,750.00 948,005,750.00 - - 

9154 Intangible Assets 25,427,679.64 25,427,679.64 - - 

9155 Biological Assets 40,500.00 40,500.00 - - 

9160 Work in Progress 510,496,539.89 510,496,539.89 - - 

9180 Leased Assets - - - - 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.9. ffzzff;;ffhhaa;;tthhssuu;;  mmjjppggjjppaappdd;;  mmwwppff;;iiff.. ** 

 

Performance of Non Financial Assets Reporting Performance of Non Financial Assets Reporting 3'8
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** The Final Audit Report issued by the Auditor General must be scanned and included herewith this, in
submiting to the Parliment.

Auditor General's ReportAuditor General's Report  **3'9
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No. Specific Indicators 
Actual Output as a Percentage (%) of 

the Expected Output 

100% - 90% 75% - 89% 50% - 74% 

1 Physical progress of constructing Palleke Prison 
Complex.  87.1  

2 Utilization of allocation that was allotted for 
repairing prison institutes. 99.52   

3 Utilization of allocation that was allotted to repair 
prison vehicles.  78.20  

4 Utilization of allocation that was allotted to train 
inmates and carrying out programs. 99.1   

5 Physical progress of carrying out networking  
Prisons.  89.0  

6 Improvement of Inmates’ Sanitary Facilities 
  50.0 

7 Construction of buildings at the Correctional 
Center for Young Offenders - Pallansena 90.0   

 

 

 

 

 

 

 

 

 

 

 

Performance indicators of the Institute (Based on the Action Plan)Performance indicators of the Institute (Based on the Action Plan)4'1
Table 4 - 1
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Mention identified Sustainable Development GoalsMention identified Sustainable Development Goals5'1
Table 5 - 1 

Goal/ Aim Target 
Winning 

Indicators 
Progress of achieving victories so far 

0%-49% 50%-74% 75%- 100% 
 

16. Promote 

peaceful and 

inclusive societies 

for sustainable 

development, 

provide access to 

justice for all and 

build effective, 

accountable, and 

inclusive 

institutions at all 

levels. 

 

16.2.Promote the 

rule of law at the 

national and 

international 

levels and ensure 

equal access to 

justice for all. 

 

16.3.2   

Unsentenced 

detainees as a 

proportion of 

overall prison 

population.    

  

 

 

 

68.7 
 

 

16. Establish 

effective, 

accountable and 

transparency 

institutions at all 

levels 6  

 

 

16.6.1 

Contribution 

made for state 

sector 

expenditure 

against the 

budgetary 

provisions. 

  

92.72 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2 තිරසර සංවර්ධන ඉලක්ක සපුරා ගැනීමේ ජයග්රහණ හා අභිමයෝග සැමකවින් විස්තර කරන්න. 
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The main victory indicator that Prisons Department 

should achieved under the sustainable development 

goals is identified as the number of unpunished 

inmates among the total prison inmates and it is 

shown in table 16.3.2. The below table shows the 

spread of said indicator during the last 08 years

Non-convicted prisoners mean those who are not 

convicted for criminal offences from the law. As 

per the prison statistics 2023, admissions of both 

convicted and remand prisoners were reported as 

185,056 in the year 2023. Among them, there are 

46,939 convicted prisoners and 138,117 remand 

prisoners during that period. 74.6% of remand 

prisoners in the total annual admission of prisoners. 

Annual Convicted: Remand ratio was 1:5 in year 

2020, 1:4 in year 2021 and 1:4 in year 2022 is 

declined in year 2023 as 1:3 ratio.

Increasing the gap between convicted and remand 

prisoners shows that society has a certain blockage 

to trust the criminal Justice system. Therefore, 

essential steps to reduce the said gap have already 

started after proper study and with the participation 

of all responsible parties. 

Further, control of remand population is a way 

beyond the departmental administration as follows.

1. Increase in unsolved court cases and con

  stant postponing of cases. 

2. In some cases, delays took place at the point 

 of issuing the Government analyst’s report.

3. Inability to pay bail bonds. 

4. Not applying the Bail Act properly.

Briefly describe victories and challenges of achieving sustainable development goalsBriefly describe victories and challenges of achieving sustainable development goals5'2

5'2'1 5.2.1 Targeted 16.2 sustainable development goals5.2.1 Targeted 16.2 sustainable development goals

Data source - Statictics of morning unlock at the 31 December of relevent year.   

This table is made using the statictics of morning unlock on 31 December of relevent year and as per the sustainable development council, above indi-

cator calculate under the global definition which is based on number of inmates present on the 31 December of every year.

C
ha

rt
s 

5-
1
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Furthermore, a main challenge faced by the 

Department of Prison is the increasing number of 

remand prisoners day by day. As per the prison 

statistical report 2023 there are only 10,395 prisoners 

who can be detained as a total detention. Therefore, 

265.14% of overcrowding is shown in the whole 

prison system due to the existing remand population 

related to the daily median of prison inmates.

Moreover, most remand prisons are old and estab-

lished closer to urban courts. Hence, there is not 

enough space to expansion the premises as well. 

Therefore, provision of accommodation facilities 

with minimum standard and necessary sanitary fa-

cilities according to inmate population is a huge 

challenge faced by the Department of Prisons. Also, 

it has become an immense challenge to manage the 

daily prison activities due to the emergence of Cov-

id-19 pandemic and implement the health safety 

regulations to prevent inmates from the pandemic.

This problem has been discussed broadly with all 

parties and executed the identified proposals in 

short term, intermediate term, and long-term basis 

currently the actions executed by the Department of 

Prisons are as follows.

• Submitted information of suspects to the Attorney 

General Department who are detaining in remand 

prisons for long period to stop the delays in court 

hearings.

• Requesting government analysis to speed up 

the process to get the delayed analysis reports by 

sending their case numbers and other documents of 

remand detainees who have been remanded for a 

long time due to delayed reports.

• Requested court dates for cases which are not 
received hearing dates/ submitted the relevant 
report to the courts for further actions.

• Submitted the reports of inmates who were 
unable to pay bail bonds to the Ministry of 
Justice and Judicial Service Commission.

• Project proposal of implimenting house 
arrest and territorial restrictions for suspects as 

Data source – Prison statistics report 2023Charts 5-2
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a alternative to the remand detaintion which is 
use in most countries in the region is submitted 
to the Ministry of Justice.

• Submitted the alternation bail condition 
proposals of to the honorable Magistrate 
regarding the remand inmates without imposed 
bail conditions.

• Informed the Inspector General of Police to 
take necessary actions on charges with bail 
and without remanding and charges with 
rehabilitation. (e.g., Offences related to the 
traffic, keeping small quantity of drugs for 
usage)

•   Information of the long-term remand prisoners 
those who were remanded under the Terrorism 
Prevention Act were submitted to the President 
appointed committee to amend the Terrorism 
Prevention Act to speed up their court hearings, 
impose charges for those who does not imposed 
charges or release them under the bail.

•  Submitted reports of the inmates who were 
remanded under the section 54 of the poisons, 
opium and dangerous drugs ordinance to the 
Ministry of Justice and Police Department and 
to check the potentiality of amendments their 
charge sheets under the section 78 and the 
execution of judicial proceeding accordingly. 

• Prepared initial proceedings to build a 
rehabilitation center in Weerawila and 
obtained relevant legal allocations. The aim is 
to rehabilitate and provide required medical 
treatments for drug abused victims without 
remanding them. This center is opened with 
350 inmates in 2021.Additionally measures had 
been taken to rehabilitate drug abused inmates 
in 07 prisons camps under the Ama Divi Ridma 
program and it will be expected to reduce drug 
abused inmate population in remand prisons, 

provide effective rehabilitation and minimizing 
remand population.

•  Presidential Task Force to prevent the use of 
toxic and dangerous drugs is established with the 
main involvement of hon. Minister of Justice, 
Prison Affairs and Constitutional Reforms and 
the hon. Minister of Public Security with the 
participation of Commander of the Sri Lanka 
Navy. Further, Ministry of Justice, Prison Affairs 
and Constitutional Reforms, Ministry of Health, 
Ministry of Defense, Ministry of Education, 
Attorney General Department and Sri Lanka 
Police are the main integrating agencies that 
actively involved in drug prevention under this 
Task Force. Special consideration will be given 
in future to carrying out suitable measures 
for imprisoning drug addicts and congestion 
problems arise with it.

The reason for the inability to achieve the 
expected progress depends on several factors that 
go beyond to the departmental administration. 
However, to achieve the victory indicators in 
accordance with the 16 goals, prison department 
worked together with the Sustainable 
Development Council of the Ministry of Justice 
and prepared drafts, and Prison department 
has submitted it’s all information, activities, 
and reports to achieve the goals mentioned in 
16.3.2 accordingly. Moreover, steps were taken 
to prepare an action plan accordingly and plan 
to implement it through the Ministry of Justice, 
Prison Affairs and Constitutional Reforms and 
its affiliated institutions in future.

• As per the said action plan following steps 
were executed by the Ministry of Justice, Prison 
Affairs and Constitutional Reforms and its 
affiliated institutes in year 2023.

I. Construction of new prison complexes in rural 
environments in accordance with the minimal 
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international standards for the existing old 
prisons in urban areas. Under this, planning and 
design work has been carried out to relocate the 
Colombo prison complex at Horana Millaniya.

II. Steps were carried out to convert the prison 
service as the correctional service and steps 
were taken to build the effectiveness of that 
service and create the correctional policy.

III. E-Prison concept is introduced. Under this 
Virtual courts were executed in some prison 
institutes at southern province, Sri Lanka.

IV. Identified the importance of immediate 
submission of Government Analyst reports and 
took necessary actions to obtain said reports on 
a prompt basis.

V. Established the “Amadiri Ridma 
Rehabilitation centers” for drug addicted 
inmates at their rehabilitation centers and executed 
the Amadiri Ridma programs accordingly.

VI. Alternative punishments were introduced 
to control the inmate population without 
incarcerating the inmates, whose charges are 
not highly necessary to imprisoned. Under 
this, Cabinet approval has received to send the 
report of introducing “House Arrest method” 
in Sri Lanka to Legal Draftsman for drafting 
the legislation to execute said punishment. The 
report was prepared by the committee appointed 
by the Hon. Minister of Justice, Prison Affairs 
and Constitutional Reforms.

VII. Measures were taken place to conduct the 
Rehabilitation and Skill development programs 
to remand inmates too.

VIII. Infrastructure facilities were developed to 
execute the prisoner’s information management 
system.

IX. Legal Aid programs were carried out 

through the prison institutes.

X. Commenced the committee studies on non-
custodial sanctions (Tokyo Rules) under the 
UN standard regulations.

XI. Measures were taken place to amend the 
prison rules and penal policies.
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5'2'2 5.2.2 Targeted 16.6 victories and challenges of achieving goals.5.2.2 Targeted 16.6 victories and challenges of achieving goals.

For the year 2023 Rs. 12,330.43 million allocations were allocated to the Prison Department by the Interim 

Budget. (Rs.11,296.43 million recurrent expenditure and Rs. 1,034.00 million capital expenditure) and Rs. 

11,433.88 million of total expenditure was spent in the year. (Rs. 10,902.17 million recurrent expenditure 

and Rs. 531.70 million capital expenditure). Accordingly, the Prison department and its institutes utilized 

92.72% of the approved limit of allocations. 
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Approved Cadre Existing Cadre Vacancies / 

(Surplus)** Excess Staff 

Senior 142 98 59 15 

Tertiary 148 88 60 00 

Secondary 7163 5660 1506 03 

Primary 419 339 80 00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Staff ManagementStaff Management6'1

The staff required for the prison department has 

been primarily approved by the Management 

Services Department by it’s letter dated 24.04. 

2013.Therefore, 7872 staff members have been 

approved for the prison department based on the 

prognosticate staff data at that period. Within this, 

they have approved to appoint more MedicalOfficers 

and PHI Officers to the department .However, there 

are more than 1500 vacant positions available 

in the department currently and measures have 

been carried out to fulfill the some of prevailing 

vacancies.

Moreover, the honerable Courts use to order large 

number of suspects/prisoners to detain in prisons as 

per their charges. Hence, inmates have to be kept 

beyond the capasity of the prisons.For this immence 

number of inmates population, limited number of 

prison staff members have to engage in unbarerable 

worklord continuosly.Mostly, same officer has to 

work for  a long period without getting any rest and 

there are no officers to employing in the essential 

duties as well.With this situation, prison officers are 

highly unsasisfactory about their service and it will 

automatically leads to substandard performance 

of the department.Hence, it is highly necessary 

to appoint more officers to the relevent positions 

to maintain massive security forenlarged prison 

density, extensivesanitory conditions for inmates as 

per the situation arrised with the global pandemic 

and uplift the staff performances to elevate the 

department’s performance.

6'2

Table 6 - 1
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Program 
No. of 

officers 
trained 

Program 
time 

duration 

Total investment 
(Rupees) 

Nature of 
the 

Program 
 

Local / 
Foreign 

Output/ 
Knowledge 

received Local Foreign 

Numerical Data processing 
workshop 60 01 day 34,463.00  Local Cover up  subject 

matters. 

Degree in Criminal Science & 
Criminal Justice -K.D.U 02 03 years 412,500.00  Local 

Produce officers 
who equippied 
with more 
knowledge. 

Bachelor of Arts degree in 
Human Rights- University of 
Colombo 

01 01 year 168,500.00  Local 
Successefully 
completed the 
studies. 

Diploma in Procurement 
Management and 
Administration 

02 01 year 200,000.00  Local 
Successefully 
completed the 
studies. 

Training program in CCTV 
camera systems 40 01 day 34,700.00  Local Cover up  subject 

matters 

Firearms traning for Prison 
Gurds 100 03 days 605,860.00  Local 

provide 
knowledge in 
Firearm usage and 
maintanance. 

Computer traning program 60 01 day 38,600.00  Local Cover up  subject 
matters 

Drill instructor training 
program 10 15 days 286,374.69  Local Cover up subject 

matters 

Firearms traning for Jailers 60 03 days 379,580.00  Local 

provide 
knowledge in 
Firearm usage and 
maintanance. 

Training program for class 1 
jailers 26 14 days 89,245.00  Local Cover up  subject 

matters 

Certificate course in Drug 
Counseling 03 03 months 60,000.00  Local 

Successefully 
completed the 
studies. 

Traning program in Tamil 
language. 300 03 months 352,110.00  Local 

Produce officers 
who equippied 
with more 
knowledge 

Traning program in 
Disciplinary procedures- Skill 
Development Fund 

01 01 day 9,500.00  Local Cover up  subject 
matters 

 Training program for Store 
Officers. 77 02 days 155,601.00  Local Cover up  subject 

matters 

Traning program on 
preparation of pansion 
documents 

70 01 day 48,334.00  Local Cover up  subject 
matters 

 Traning program for 
vocational instructors 90 04 days 151,200.00  Local Cover up  subject 

matters 

Human Resource Development6'3
Table 6 - 2
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Program 
No. of 

officers 
trained 

Program 
time 

duration 

Total investment 
(Rupees) 

Nature of 
the 

Program 
 

Local / 
Foreign 

Output/ 
Knowledge 

received Local Foreign 

Scout training program 14 05 days 84,000.00  Local 
Successefully 
completed the 
studies. 

Traning program on payroll 
preparation -GPS 30 03 days 540,000.00  Local Cover up  subject 

matters 

14 th Asian criminal science 
semina -K.D.U 05 02 weeks 75,000.00  Local 

Successefully 
completed the 
studies. 

Bachelor of Arts degree in 
Social Studies- University of 
Kelaniya 

01 01 year 75,000.00  Local 
Studies are 
continuing  
currently. 

Training program on document 
file preparation. 01 01day 10,000.00  Local 

Successefully 
completed the 
studies. 

Traning program for 
development officers 70 04 days 392,680.00  Local Cover up  subject 

matters 

Procument traning program- 
Skills development funds, 02 03 months 80,000.00  Local 

Successefully 
completed the 
studies. 

Training program for drivers 45 02 days 94,090.00  Local Cover up  subject 
matters 

 Degree in Social Works- 
Society Development Institute 01 01 year 100,000.00  Local 

Studies are 
continuing  
currently. 

Certificate course in 11 
Effiency 01 01day 17,500.00  Local 

Successefully 
completed the 
studies. 

Training program on ITMIS 100 04 days -  Local Cover up  subject 
matters 
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Providing training programs to the officers on their relevant duty fields will help to acquire sound knowledge, 

skills, and attitudes on their subjects and improve their work efficiency. Hence, it may pay great contribution 

to improve the performance of the department. 

Benefits of the training program for the performance of the Institute.Benefits of the training program for the performance of the Institute.6'4

Traning programs heald by UNODC- 2023

 

UNODC ආයතනය විසින් සංවිධානය කරන ලද පුහුණු වැඩසටහන් - 2023 

Program 
No. of 

officers 
trained 

Program 
time 

duration 

Total investment 
(Rupees) 

Nature of 
the 

Program 
 

Local / 
Foreign 

Output/ 
Knowledge 

received Local Foreign 

Dynamic Insurance Traning 
Program- Batch- 1 30 05 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 

2 Dynamic Insurance Traning 
Program- Batch- 2 29 05 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 

Dynamic Insurance Traning 
Program- Batch- 3 23 05 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 

4 Dynamic Insurance Traning 
Program- Batch-4 28 05 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 

4 Dynamic Insurance Traning 
Program- Batch-5 26 05 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 

training program on Mobile 
Courts Conducting 27 02 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 

Case Manegement Traning 
Program - 1 23 04 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 

Case Manegement Traning 
Program- 2 27 04 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 

Information Technology 
Traning Program-Batch-1 25 02 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 

Information Technology 
Traning Program-Batch-2 25 02 days 

UNODC Institue has 
paid the total 
expenditure. 

Local 
Successefully 
completed the 
studies. 
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No. 
Applicable 

Requirement 

Compliance 
Status 

(Complied/ 
Not Complied) 

Brief explanation 
If Non-Compliance 

Corrective actions 
proposed to avoid 
non-compliance in 

future 

1 The following financial statements/accounts have been submitted on due date  

1.1 Annual financial statements Complied   

1.2 Advance accounts of public officers  Complied   

1.3 
Trading and Manufacturing Advance 
Accounts (Commercial Advance 
Accounts) 

Complied 
  

1.4 Stores Advance Accounts Not Complied 
No Accounts in this 

regard 

 

1.5 Special Advance Accounts Not Complied  

1.6 Others Not Complied  

2 Maintenance of books and registers (F.R. 445) 

2.1 

Fixed assets register has been 
maintained and updated in terms of 
Public Administration Circular 
267/2018  

Complied 

  

2.2 
Personal emoluments register/ Personal 
emoluments cards have been 
maintained and updated 

Complied 

  

2.3 
The register of Audit queries has been 
maintained and updated. 
 

Complied 
  

2.4 
Register of Internal Audit reports has 
been maintained and updated. 
 

Complied 

  

2.5 

All the monthly account summaries 
(CIGAS) are prepared and submitted to 
the Treasury on due date. 
 

Complied 

  

2.6 Register for cheques and money orders 
has been maintained and updated Complied 

  

2.7 Inventory register has been maintained 
and updated Complied 

  

2.8 Stocks Register has been maintained 
and updated Complied 

  

2.9 
 

Register of Losses has been maintained 
and updated Complied 

  

2.10 Commitment Register has been 
maintained & updated Complied 

  

2.11 
Register of Counterfoil Books  
(GA –N20)  has been maintained and 
updated 

Complied 
  

Table 7 - 1
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No. 
Applicable 

Requirement 

Compliance 
Status 

(Complied/ 
Not Complied) 

Brief explanation 
If Non-Compliance 

Corrective actions 
proposed to avoid 
non-compliance in 

future 

3 Delegation of functions for financial control (FR 135) 

3.1 Financial authority has been delegated 
within the institute Complied 

  

3.2 The delegation of financial authority has 
been communicated within the institute Complied 

  

3.3 
The authority has been delegated in such 
manner to pass each transaction through 
two or more officers 

Complied 
  

3.4 

The controls have been adhered to by the 
accountants in terms of State Account 
Circular 171/2004 dated 11.05.2014 in 
using the Government Payroll Software 
Package 

Complied 

  

4 Preparation of Annual Plans 

4.1 The annual action plan has been 
prepared Complied 

  

4.2 The annual procurement plan has been 
prepared Complied 

  

4.3 The annual Internal Audit plan has been 
prepared Complied 

  

4.4 The annual estimate has been prepared 
and submitted to the NBD on due date Complied 

  

4.5 
The annual cash flow has been   
submitted to the Treasury Operations 
Department on time 

Complied 
  

5 Audit queries 

5.1 
All the audit queries have been replied 
within the specified time by the Auditor 
General 

Not Complied 

Some replies couldn’t 
make on time due to 
the delays of receiving 
replies from all prison 
institutes situated 
island wide. 

Reply to the Quarries 
up to date as per 
informed by the Audit. 

6 Internal Audit 

6.1 

The internal audit plan has been 
prepared at the beginning of the year 
after consulting the Auditor General in 
terms of Financial Regulation 134(2) 
DMA/1-2019 

 
Complied   

6.2 
All the internal audit reports have been 
replied within one month. Complied   
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No. 
Applicable 

Requirement 

Compliance 
Status 

(Complied/ 
Not Complied) 

Brief explanation 
If Non-Compliance 

Corrective actions 
proposed to avoid 
non-compliance in 

future 

6.3 

Copies of all the internal audit reports 
has been submitted to the Management 
Audit Department in terms of Sub-
section 40(4) of the National Audit Act 
No. 19 of 2018 

Complied 

  

6.4 
All copies of internal audit reports have 
been submitted to the Auditor General 
in terms of Financial Regulation134(3) 

Complied 

  

7 Audit and Management Committee 

7.1 

Minimum 04 meetings of the Audit and 
Management Committee has been held 
during the year as per the DMA Circular 
1-2019 

Complied 

  

8 Asset Management 

8.1 

The information about purchases of 
assets and disposals was submitted to 
the Comptroller General’s Office in 
terms of Paragraph 07 of the Asset 
Management Circular No. 01/2017. 

Complied   

8.2 

A suitable liaison officer was appointed 
to coordinate the implementation of the 
provisions of the circular and the details 
of the nominated officer was sent to the 
Comptroller General’s Office in terms 
of Paragraph 13 of the aforesaid 
circular. 

Complied 

  

8.3 

The boards of survey were conducted, 
and the relevant reports submitted to the 
Auditor General on due date in terms of 
Public Finance Circular No. 05/2016. 

Not Complied 
Even though officers 
have been physically 
conducted the 
inspections, Final 
report wasn’t 
submitted on time due 
to the less staff 
members to perform 
the duties. 

Order have been given 
to release the officers 
from their regular 
duties and engage in 
this matter on priority 
basis. 8.4 

Theexcessesanddeficitsthatweredisclose
dthroughtheboardofsurveyandotherrelati
ngrecommendations, Actions were 
carried out during the period specified 
in the circular. 

Not Complied 

8.5 
The disposal of condemn articles had 
been carried out in terms of FR 772 Complied 

  

9 Vehicle Management 

9.1 

The daily running charts and monthly 
summaries of the pool vehicles had been 
prepared and submitted to the Auditor 
General on due date. 

Complied 
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No. 
Applicable 

Requirement 

Compliance 
Status 

(Complied/ 
Not Complied) 

Brief explanation 
If Non-Compliance 

Corrective actions 
proposed to avoid 
non-compliance in 

future 

9.2 
The condemned vehicles had been 
disposed of within a period of less than 
6 months after condemning 

Not Complied 

Reasonable time has 
been taken to inspect 
and sort out the 
vehicles to be disposal 
in 30 sub prison 
institutes throughout 
the Island. Among 
them 58 vehicles have 
been identified and 16 
department owned 
vehicles were 
disposed. 

Steps have been taken 
to obtain the ownership 
of the identified 
vehicles which were 
confiscated, and their 
ownership does not 
belong to the 
department. 
Arrangements have 
already been carried 
out to dispose them 
accordingly. 

9.3 
The vehicle logbooks had been 
maintained and updated Complied 

  

9.4 
Action has been taken in terms of F.R. 
103, 104, 109 and 110 with regard to 
every vehicle accident. 

Complied 

  

9.5 

The fuel consumption of vehicles has 
been re-tested in terms of the provisions 
of Paragraph 3.1 of the Public 
Administration Circular No. 30/2016 of 
29.12.2016. 

Complied 

  

9.6 
The absolute ownership of the leased 
vehicle logbooks has been transferred 
after the lease term. 

Complied 

  

10 Management of Bank Accounts 

10.1 
The bank reconciliation statements had 
been prepared, got certified and made 
ready for audit by the due date. 

Complied 
  

10.2 
The dormant accounts that had existed in 
the year under review or since previous 
years settled. 

Complied 
  

10.3 

The action had been taken in terms of 
Financial Regulations regarding 
balances that had been disclosed through 
bank reconciliation statements and or 
which adjustments had to be made, and 
had those balances been settled within 
one month. 

Complied 

  

11 Utilization of Provisions 

11.1 
The provisions allocated had been spent 
without exceeding the limit. Complied 
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11.2 
The liabilities not exceeding the 
provisions that remained at the end of the 
year as per the FR 94(1) 

Complied 

  

12 Advances to Public Officers Account 

12.1 The limits had been complied with Complied 
  

12.2 A time analysis has been carried out on 
the loans in arrears. Complied 

  

12.3 The loan balances in arrears for over one 

year had been settled. 

 

Not Complied *Time takes to prepare 
Gratuity of retired and 
deceased officers. 
 
*Disciplinary 
investigation carried 
out for dismissed 
officers. 
 
*Private addresses 
were changed in 
resigned officers. 
 
*Delays  
Occurred in correcting 
the loan balances of 
transferred officers by 
their previous offices. 
 
*Loan balance 
corrections only done 
for deceased and 
disable officers while 
they were engaged in 
work under the loan 
Security Insurance of 
Agrahara Insurance 
Scheme and resign. 
 
*There were over one 
year loan balance 
arrears of the officers 
who were dismissed 
due to the 
unavailability of 
mechanism for correct 
the arrears in Agrahara 
Insurance Scheme. 

Inform to settle loan 

balance arrears for 

over one year through 

the Divisional 

Secretariate. 

Steps have been taken 

to place police 

complaints, send 

private letters and 

obtain arrears from the 

guarantors. 
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13 General Deposit Account 

13.1 
Action had been taken as per F.R.571 in 
relation to disposal of lapsed deposits. 
 

Not Complied 

Exist more than 02 
years expired balances 
which did not credited 
to the government 
revenue due to the 
existing balances in 
savings accounts 
which cannot be 
credited to the 
government revenue. 

Informed prison 
superintendents to 
work as per the 
F.R.571 on saving 
accounts which possess 
more than 02 years old 
balances. 

13.2 
The control register for general deposits 
had been updated and maintained. 

Complied   

14 Imprest Account 

14.1 
The balance in the cash book at the end 
of the year under review was remitted to 
TOD. 

Complied   

 
14.2 

 
The ad-hoc sub imprests issued as per 
F.R. 371 settled within one month from 
the completion of the task. 
 

 
Not Complied 

 
Relevant bills were 
not submitted properly 
by the officers who 
were transferred to 
another office. Hence, 
delays were occurred 
in officials matters. 

 
When the time of   
issuing sub imprests, 
officers were informed 
to pay back 
immediately after 
completing their tasks. 
Advice received this 
year through the 
F.R.135 of issuing the 
financial orders to pay 
back sub imprests 
immediately in a 
formal way. 

14.3 
The ad-hoc sub imprests had not been 
issued exceeding the limit approved as 
per F.R. 371 

Complied   

14.4 
The balance of the imprest account had 
been reconciled with the Treasury 
books monthly 

Complied   

15 Revenue Account 

15.1 
The refunds from the revenue had been 
made in terms of the regulations Complied 

  

15.2 
The revenue collection had been directly 
credited to the revenue account without 
credited to the deposit account 

Complied 
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15.3 
Returns of arrears of revenue forward to 
the Auditor General in terms of F.R.176 Complied 

  

16 Human Resource Management 

16.1 
The staff had been paid within the 
approved cadre Not Complied 

This is not consistent 
for staff seconded by 
the Ministry of Health. 
Due to the existing 
covid situation and the 
increase in prison 
inmates, the cadre 
approved in 2012 
could not adequately 
provide the required 
service to the 
residents, so the 
relevant officers have 
been assigned. 

The committee 
appointed to give 
recommendations for 
the preparation of 
approved cadre has 
drawn attention to this 
and the Ministry of 
Health has also drawn 
attention to this. 

16.2 
All members of the staff have been 
issued a duty list in writing. Complied 

  

16.3 
All reports have been submitted to MSD 
in terms of their circular no.04/2017 
dated 20.09.2017. 

Complied 
  

17 Provision of information to the public 

17.1 

An information officer has been 
appointed. Proper register of information 
maintained, updated in terms of Right to 
Information Act and Regulation 

Complied 

  

17.2 

Information on institution to the public 
have been provided by Website or 
alternative measures and has it been 
facilitated to appreciate / allegation to 
public against the public authority by 
this website or alternative measures 

Complied 

  

17.3 
Bi- Annual and Annual reports have 
been submitted as per section 08 and 10 
of the RTI Act 

Complied 

  

18 Implementing citizen charter 

18.1 

A citizen’s charter/ Citizens client’s 
charter has been formulated and 
implemented by the Institution in terms 
of the circular number 05/2008 and 
05/2018(1) of Ministry of Public 
Administration and Management 

Complied   
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18.2 

A methodology has been devised by the 
Institution to monitor and assess the 
formulation and the implementation of 
Citizens Charter / Citizens client’s 
charter as per paragraph 2.3 of the 
circular. 

Complied 

  

19 Preparation of the Human Resource Plan 

19.1 

A human resource plan has been 
prepared in terms of the format in 
Annexure 02 of Public Administration 
Circular No.02/2018 dated 24.01.2018. 

Complied   

19.2 

 A minimum training opportunity of not 
less than 12 hours per year for each 
member of the staff has been ensured in 
the aforesaid Human Resource Plan 

Complied 

  

19.3 

 Annual performance agreements have 
been signed for the entire staff based on 
the format in Annexure 01 of the 
aforesaid Circular 

Complied 

  

19.4 

A senior officer was appointed and 
assigned the responsibility of preparing 
the human resource development plan, 
organizing capacity building programs 
and conducting skill development 
programs as per paragraph No.6.5 of the 
aforesaid Circular 

Complied 

  

20 Responses to Audit Paragraphs 

20.1 

The shortcomings pointed out in the 
audit paragraphs issued by the Auditor 
General for the previous years have been 
rectified 

Complied 
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